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Background



FREE TO PLAY SUMMIT MARCH 2-6, 2015 GDCONF.COM l

37 years in documentary television
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goiscovery NATIONAL EE[E NATURE

AU==iL Jl ¥ Smithsonian

PLANET HISTORY CHANNEL

Factual entertainment has many powerful brands in television
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A butterfly game hadn’t been done well
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Line up the plate
to drop it in place

@® o8

Proka .
In the final stage of their long lives, Proka

cells will absorb large gold particles, giving
them a beautiful golden shell.

Y

Learning how to blend factual content with gameplay
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Great ratings, great conversion, poor economy
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Blending our niche with publisher economy insight
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Flutter In-Depth
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What do | do?
* Collect real butterfly species

Raise through their lifecycle

Expand environment

Complete goals and missions

Help friends

@® 267407 # o5
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Great Nawab

Key Performance Stats
* 2 years live
* 2 million downloads
* 4 million gross revenue
* 2 x Return on Investment
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Daily Active Users

70000

DAU
52500
Androi
35000
17500 NUU

2013 2014 2015
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Average Revenue Per User

2013 2014 2015
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Developer NET Revenue

2013 2014 2015
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;;;;mm L What Do People Buy?
* Hurrying

* Flowers to attract butterflies
* Gacha currency

* Upgrades & Helpers

@® 250222
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Flutterbucks Spend

Consumables
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Bumble Bee Helper
* $8 premium upgrade
* Pay wall for casual
* Cheap for hardcore

® os977 # sss :@ 5
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~s Butterflies e-»

s e 3‘ Freemium Continuum
= : * Everything can be earned
* Full spectrum of spend

* What you can afford

* When you can afford it

* Engagement = value

@ 2049020 ™ 203 KB
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Revenue Contribution from Packs

$1.99 $4.99 $9.99 $24.99 $49.99 $99.99
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Events
 Limited butterfly set
* Time pressure

Pt o * Increases engagement

Can you see the family resemblance? Adaman
forms sometimes mimic other Mormons, with
females looking like the Greats, and males

remes oo  Makes the world feel alive

[ALT FORM TEXT]

Harvest and duplicate an attract
) flower.
12nr

) Butterflies

@ 13630 & s | Kol
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Event ARPDAU Impact

0.18

0.135

0.09

0.045
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Flutterbucks Spend

Core Game
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; »:,? siverbell Variables

* Event length

& Dy * # of species
#150 Gaudy Baron . oo, o
* Special abilities

Salts help where sweets cannot. Female Gaudy
Barons live past egg-laying with minerals they
get from mud puddies.

e Cadence

Tnis butterfly's alternate pattern is the female
form of the specles. Its abliity now only takes
[X] days to be ready again, instead of [Y]

@ Lay an egg for free. —:Y:
]

B . share | 1g%
¥ Butterflles E
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Cadence of Event Presure Points

DO0%

15Q% wrreenmreenmeenmee s R ST A
Medium

100%  r o g B

O R A S . S e

Sale Update Bonus
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Stretch Goals
* Incentivize heavy engagement
* Super decoration
* Butterfly mutation
* Range of “completion”
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Paced Unlock
* Space out excitement
e Event feels more active
* Harder final species

@ 20257 ™ 203 Kol
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Capture Mechanic
* Wisp character
* Attempt or guarantee
* Hurry wisp production
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Theming Events
Link with real world holiday
Environment theme

lcon change
Community goals




Benefit of Event Evolution (ARPDAU)

Capture

Egg Flower

Basic
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Leafwing

uncommon

~ Memphis glauce

" g d

‘When feeding down on the forest floor
this species will keep it’s wings firmiy
closed to blend into the environment.

@ Hurry a Caterbpillar.

24hr
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Event Mistakes
* Server issues
* Over-powered rewards
* Over-complication of spend
* Re-running event
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essSpecial Visitores

Frosted EIfin

‘Wow how lucky! This limited butterfly from
the past ‘Silverbell’ event has come to visit
you for a very short time.

While it's here you can use It"s ability, and
even lay an egg to keep It forever!

Time Left: 59:51

® 232300 & 28 | KN
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Visiting Butterflies
* Utilize event content
* Value for free and payers
* Enhances event mystique
* |.5x baseline revenue
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Nurturing Our Niche
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FREE TO PLAY SUMMIT

Player Communication
* In-game news
* Welcome screen
* Direct FB link
* Targeted push notifications

? final butterfly of the Venus set has
e Claudina’s Agrias. It has the ability to
lay an egg for free!

ﬁ Discuss! Butterfly Bulletin

¥ NG

@® 224652 & a0
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Community
* Any contact is an opportunity
* Create true fans
* 1% are your lifeblood
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3m Retention Trend
40%

30%

20% ;

10%
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Embrace Your Niche
* Scared of feeling “educational”
* Players actually wanted more!

#25 Common Rose

i sieleeie | * Facts and stories from the

An abundant and friendly butterfly commoniy
~ found anywhere from Indian gardens right up
. t05,000 ft amongst the himalayas.

natural world players can share

{\,r’) +5% Honeydew for set ‘Wayang”

9
¥ Butterfiles
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The game exists beyond the screen
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Encouraging players to engage with the natural world




FREE TO PLAY SUMMIT MARCH 2-6, 2015 GDCONF.COM

Convert empathy into action
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Why do players care?
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37signals $ge

Be unapologetic about who you’re not for
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Targeting everyone means targeting no one
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Passionate fans turn into movements
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What tribe are you leading?
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runaway
Games Inspired by Nature
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