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todo.txt:

- design:

—-— make that level with the horse
-—- fix the boat level agailin

-— player 1s sometimes golng outside
the level???

- art:
—-— update the font
—-— draw horse (more legs)
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Problem #1: Contract client work

e Updates and approval
e 10% of dev time
e Failing and hating
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Problem #1: Contract client work

e Updates and approval
e 10% of dev time
e Failing and hating
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Solution / hack

e Track game objects in Unity
e To CSV

e To Google Drive
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3 Project

S 4|W |

Coffee
Coat

] Create '| (arAll ) ] Create '| (Q
Main Camera v & Editor
¥ Dynamic objects » Gl ProgressOverview
BOAt D e Toorhas fAAeenC e V&l ProgressOverview
____Horse® ProgressMetaData

ProgressTracker
» il Resources
» &l Scenes
» &l wPlugins

Horse [ 9

1 0 4] It should be bigger
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© Inspector
M [Horse | C]static «
Tag | Untagged 4 | Layer| Default Y|
¥ . Transform
Position X0 YO ]Z 0
Rotation X0 YO Z0
Scale X1 Y|l Z1
v [ M Progress Tracker (Script) ¥,
Script |[c ProgressTracker _] (o]
¥ Properties
Size B ]
Final graphics (W]
Final audio
Is approved O
Priority 4
notes It should be bigger ﬁ

Object name |Final graphics |Final audio |Is approved |Priority

Dog 1 0 3

Goat 1 1 2

Horse 0 0 4|1t shoud be bigger
Boat 0 0 1

Menu 1 works so far

Coffee cup 1 0 1 5|Need it for next build
Big tree 1 1 0 3
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Results

Spreadsheets works!
Happy client

Happy developers
Todo list

MARCH 2-6, 2015 GDCONF.COM



INDEPENDENT GAMES SUMMIT

MARCH 2-6, 2015 GDCONF.COM



INDEPENDENT GAMES SUMMIT

What I needed

Level design overview
Platform testing overview
Audio and test notes
Simple bug tracking

MARCH 2-6, 2015 GDCONF.COM
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Results

Great overview of state of the game
Platform testing overview

More time in my development environment
Efficiency

Prototype todo tool
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What's next?

e Open sourcing this week (but it is simple)
e Open issues:
e no commit hook
e no conflict handling
e flat structure only
e Unity only for now
e Google Spreadsheets only for now
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Summary

e Overhead in project management
e Optimizing workflow
e Worked for us



INDEPENDENT GAMES SUMMIT MARCH 2-6, 2015 GDCONF.COM

hello@timgarbos.com - @timgarbos - progressto100.com




