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2008 2013 
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1 to 1 About the game 
• 80 distinct worlds 
• When you lose, you’re out! 



Our journey through time 



IN THE BEGINNING…  

Unlimited invites 
Incentives invites 

                 2008           2009 … 

Unlimited invites 
Incentives invites 

Launch 



1 to 1 Player communication 



1 to 1 Player communication 

• You do it! 
• Hire from player community 



bobthebuilder   : why the facebook user have much advantage over us? 

BDAEntertainment: we started off on FB and that platform has some features that 
others don't.  Not in our control :-( 

                : but we will be building as much of that stuff as we can... 

bobthebuilder   : put some free stuff over here too 

misterx         : BDA i really like this game (= 10/10 

BDAEntertainment: we'll do our best!  we just launched here though :-) 

BDAEntertainment: Thanks! misterx 

misterx         : np! i mean i reallly like it lol 

bobthebuilder   : you are the dev or just the PR guy? 
 

 

1 to 1 Player communication 



forum 



forum 



From Free to $2.50 
 
 

 
 
 

http://realmofempires.blogspot.in/2009/02/changes-to-premium-features-based-on.html  
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From Free to $2.50 to $250 

http://realmofempires.blogspot.ca/2010/10/realm-of-empires-roadmap.html 

…same story… 



Cost 
• ½ day / Week  
• 1 week for “unwelcomed” changes 



Journey: continues 

 
 
 
 
 
 
 
 
 
 

 

 
 
 

from 30 to 3000 installs / day 



 
 
 
 
 
 
 
 
 
 

 

Journey: continues 



Viral hooks – 6 months 6 weeks 

Journey: continues 



Facebook Ads 
 

 
 
 
 
 
 
 
 
 

 

● highly targeted 
● 300% ROI in 3 months 

● small inventory 
● Cheap geographies – players but no $ 

 



Ad Agency 
 

 
 
 
 
 
 
 
 
 

 

● Hired an agency 
● $5000 trial  

● $566 money made…( $4400 loss! ) 



Journey: continues 
• New Facebook Store listing 

• From 100 to 400 installs / day 
 

 
 
 
 
 
 
 

 
 



Journey: continues 
• Publisher  

• Revenue: 

$0 
 
 

 
 
 
 
 
 
 

 
 

mobile 
50% 

REVENUE 



http://www.gamasutra.com/blogs/GregBala/20130923/200798/Big_in_South_Africa_Not_sure_why.php 

 
 
 

$ Advertising 

http://www.gamasutra.com/blogs/GregBala/20130923/200798/Big_in_South_Africa_Not_sure_why.php


 
 
 
 
 
 
 
 

 
 



10% conversion 

“Congrats! Please rate us!” 



 conversion 10% -> 50%! 

“Congrats! Please rate us! As a thank you, please accept 
this gift of 10 credits” 



95% of reviews  

“Congrats! Please rate us! As a thank you, please accept 
this gift of 10 credits. 5 star reviews are appreciated and 
help us grow ” 

http://www.gamasutra.com/blogs/GregBala/20120322/167136/How_little_changes_made_a_big_difference__case_study_in_o
ne_aspect_of_game_design.php 



Case Study : 
• (soft) launched 3 weeks ago 
• ~10,000 players  
• COST of talking with players 

• 1st week, 2 people spent ⅓ of the day each 
• 2nd & 3rd week - ¼ of the day each 

 



 
 

 

Results: 



 
 

 

Thank You 
 

Greg Balajewicz 
 

@GregBala 
 

Greg.B@BDAEntertainment.com 
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