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DON’T FORGET 
PROTAGONISTS



























AGENCY IS AN 
EFFECT



AGENCY = 
interacting 

meaningfully



AGENCY = 
significant 
changes







UNFORSEEN 
CIRCUMSTANCES



“ENTITLEMENT 
SIMULATORS”















BEYOND THE 
POWER FANTASY



NPCs = 
WORLDBUILDING



DO THE 
RESEARCH



THIS IS NOT 
FOR YOU







BALANCE PLOT, 
MECHANICS & 
CHARACTER



UNFAIR 
GAME



VICTIMS are 
QUINTESSENTIAL 

NPCs



PROTAGONIST 
!= 

HERO
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