








This is my 
world



“Don’t remain in vain, glory and victory is near […]
Ascent the league and become a legend[…]”



Too many games Get profitable
(better at business and data)

$



Help me with 
my game!

Yahtzee







Tap

Tap

Tap

Production
Distribution
Marketing

QA



Let’s ship this!









Release game Profit

$



Mobile biz is 
sophisticated

Indie is
simplistic



I would like to sell
our game

Go get votes.



SHOW OFF THE GAME
(but it’s ugly)



SEND ALL THE EMAILS
(but most people don’t care)



HUSTLE ALL THE THINGS!

EVERY EVENT
EVERY COMPETITION
EVERY CONFERENCE



DISTRIBUTE

You’re 
too ugly



COMMUNITY



MEDIA



See ad

Go to App Store

Install game

User Acquisition (UA)

Doesn’t work 
outside mobile!



Different expectations
Players expect
offline support

Less data driven
Less “social”



Offline means less:

New levels

New enemies

New features

Daily updates

Seasonal updates







Ready to 
launch!



New 
monsters

Achievements

Challenges

Endless 
mode

Steam 
cards



Featured on Humble Store
Featured at New Game on Steam
12,000 sold
10 media reviews
50 streamers
0 awards
Store reviews: very positive



I learned that they’re 
just a different marketIndie games 

are a lot of 
work





COMING SOON:

Indiepocalypse

$

Get profitable
(better at business and data)



FIN


