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The Challenges of Being Creative

• All Creative People Have Challenges We Must Face

• Creatives in the Game AAA Game Industry Face Additional Challenges

• And Indies face even MORE Challenges









So How Do We Stay Creative In The Face Of 
All That???



What Creativity is NOT



5 YEAR OLDS 98%

10 YEAR OLDS 30%

15 YEAR OLDS 12%

280,000 ADULTS 2%

“What we have concluded is that 
NON-CREATIVE behavior is learned.”









What Creativity IS







HOW TO BUILD A CREATIVE LIFE

STEP 1:  LEARN YOUR CRAFT
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1. LEARN YOUR CRAFT

• Malcom Gladwell:  It takes 10,000 hours.

• Outliers: “…composers, basketball players, fiction writers, ice skaters, concert 
pianists, chess players, master criminals…  No one has yet found a case in 
which true world-class expertise was accomplished in less time.”
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2. UNDERSTAND YOUR CREATIVE SELF

• Traits of the creative personality
• Gregory Feist

• Open to New Experiences

• Non-conventional

• Self Confident

• Self Accepting

• Driven

• Ambitious
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2. UNDERSTAND YOUR CREATIVE SELF

• Traits of the creative personality
• Mihaly Csikszentmihalyi

• Energetic, but restful

• Smart, yet naïve

• Use both Convergent and Divergent Thinking

• Combine playfulness and discipline

• Alternate between wild imagination and practical realism

• Tend to be both introverted and extroverted

• Both rebellious and conservative

• Passionate, but objective

• Are exposed to suffering and pain

• “Many individuals inhabiting the same body.”



2. UNDERSTAND YOUR CREATIVE SELF

• Traits of the creative personality
• Roger Von Oech

• Explorer

• Artist

• Judge

• Warrior
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2. UNDERSTAND YOUR CREATIVE SELF

• Traits of the creative personality
• Brian Bates (No relation to me)

• Creative People are Playful

• Creative People Delay Decisions
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3. UNDERSTAND WHAT MOTIVATES YOU

• Malcolm Gladwell
• Autonomy

• Complexity (Mastery)

• Purpose

“These are the three qualities that work has to have if it is to be satisfying.  It 
is not how much money we make that ultimately makes us happy between 
nine and five.  It’s whether our work fulfills us….”



3. UNDERSTAND WHAT MOTIVATES YOU

• Teresa Amabile  “Creativity in Context”
• Extrinsic rewards actually inhibit creativity

• Creative people are intrinsically motivated
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3. UNDERSTAND WHAT MOTIVATES YOU

• Intrinsic rewards
• Feeling appreciated, and feeling trusted

• Permission to experiment

• Rewards that let us do our jobs better

• Being informed about what’s going on

• Being on a kick-ass team



3. UNDERSTAND WHAT MOTIVATES YOU

• Become Autotelic
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HOW TO BUILD A CREATIVE LIFE

STEP 1:  LEARN YOUR CRAFT

STEP 2:  LEARN MORE ABOUT WHO YOU ARE

STEP 3:  UNDERSTAND WHAT MOTIVATES YOU
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STEP 5:  LEARN NEW THINGS
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MANAGE YOUR TIME

• The real problems in our lives are stress and procrastination

• Have a ToDo list that is prioritized

• Make an HourPlan every day

• “Find your creative time and defend it ruthlessly.”

• Track your time



















MANAGE YOUR TIME

TRACK YOUR TIME!



HOW TO BUILD A CREATIVE LIFE

STEP 1:  LEARN YOUR CRAFT

STEP 2:  LEARN MORE ABOUT WHO YOU ARE

STEP 3:  UNDERSTAND WHAT MOTIVATES YOU

STEP 4:  CHOOSE THE RIGHT SPACE FOR THE JOB

STEP 5:  LEARN NEW THINGS

STEP 6:  MANAGE YOUR TIME

STEP 7:  DO THE WORK



THE CREATIVE PROCESS HAS A SHAPE
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BE THE ARTIST AND THE JUDGE



BE THE WARRIOR
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CREATIVITY IS A WAY OF LIFE
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Creative Person’s Owner’s Manual

• Take care of the physical plant

• Alcohol is not your friend

• Eat one bite of the elephant at a time

• Allow yourself to be less than perfect

• Know the difference between “Ought” and “Must”

• Trust your ability and your process

• Find something that’s fun (outside of work)

• Find meaning in your work



If You Want To Live A Creative Life

• Keep Learning

• Play Nice

• Work Hard



Thanks!

“Creativity is what happens when skill meets a deadline.”

bobbates – at – bobbates.com
www.bobbates.com


