GOC

Storytelling is a Team Spor\t

Rayna Anderson
Senior Narrative Designer @ Eidos Montreal

Ryan Benno
Environment Artist @ Insomniac Games

GAME DEVELOPERS CONFERENCE® | FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 #GDC17

™,

4



GDC GAME DEVELOPERS CONFERENCE" | FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 #GDC17

GAME OF THE YEAR
—— EDITION— k

THE WALKING (

)EAD

s

UBM




GDC GAME DEVELOPERS CONFERENCE" | FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 #GDC17

Rayna!

DIEeus &

MANKIND DIVIDED

T A AN AGAE) =

UBM




GDC GAME DEVELOPERS CONFERENCE" | FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 #GDC17

Framing the problem

e Our artform influences the way we
approach problems

e Each artform has its own language

e We are all artists
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Overview of the solution

e Create and maintain a singular, cohesive vision

e Establish pipelines allowing all departments to
collaborate on the narrative

e Have an open and empowering environment
for discussing story elements




Problem 1
Different Interpretations
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Problem 1
Different Interpretations

Immediate Solutions:

e Check writing for clarity




“Non-native speakers generally use
more limited vocabulary and simpler
expressions, without flowery language
or slang.

Because of that, they understand one
another at face value.”

Jennifer Jenkins, professor of global Englishes
at the UK's University of Southampton



Hemingway App makes your writing bold and clear.

The app highlights lengthy, complex sentences and common
errors; if you see a yellow sentence, shorten or split it. If you see a
red highlight, your sentence is so dense and complicated that your
readers will get lost trying to follow its meandering, splitting logic
— try editing this sentence to remove the red.

You can utilize a shorter word in place of a purple one. Mouse over
them for hints.

Adverbs and weakening phrases are helpfully shown in blue. Get rid
of them and pick words with force, perhaps.

Phrases in green have been marked to show passive voice.
You can format your fext with the toolbar.

Paste in something you're working on and edit away. Or, click the
Write button and compose something new.

Write  Edit

Hemingway

Lditar

Readability
Grade 6

Words: 133

Show More *

H adverbs, meeting the goal of
2 or fewer.

El use of passive voice, meeting
the goal of 2 or fewer.

El phrase has a simpler
alternative.

El of 11 sentences is hard to
read.

El of 11 sentences is very hard
to read.
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Problem 1
Different Interpretations

Immediate Solutions:

e Check writing for clarity

e Have gatekeepers
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Problem 1
Different Interpretations

Prevention:

e Have a vision holder
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Problem 1
Different Interpretations

Prevention:

e Have a vision holder

e Make documentation accessible




Nunc semper 1elis sem, sed tinciaunt enim I1mibus quis. Quisque Solicitudin ultricies neque, sagitiis tempo:
netus vestibulum a. Vestibulum sodales nulla a malesuada congue. Praesent laoreet dui non fringilla mollis
Vivamus eu mi viverra ligula placerat euismod in et neque. Ut tempus nunc sed luctus cursus. Vestibulum antc
psum primis in faucibus orci luctus et ultrices posuere cubilia Curae; Morbi vehicula porttitor felis vel ultrices
“usce nisi est, lobortis ac finibus eget, eleifend a urna. Integer pulvinar dolor porttitor, dignissim massa quis
celerisque justo. Aliquam erat volutpat. Donec ornare lacus in imperdiet maximus.

Jonec consequat eros elit, id viverra felis interdum at. Sed orci turpis, scelerisque sit amet nunc sit amet
ulvinar placerat ligula. Morbi 1d dapibus dui. Nulla fringilla eleifend enim. Maecenas luctus tellus non tellu:
bharetra pretium. Cras suscipit vehicula odio, quis pharetra arcu auctor non. Fusce a erat at nibh tristique
honcus. Etiam tempor leo et risus dictum dictum. Orci varius natoque penatibus et magnis dis parturient montes
1ascetur ridiculus mus. Quisque iaculis accumsan semper. Ut pretium dui quam, ut finibus magna luctus sit amet
Jt commodo facilisis felis at congue.

>hasellus viverra eu tortor sed porta. Integer sit amet consectetur neque. Curabitur luctus nibh sit amet augue
1tricies semper. Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere cubilia Curae; Nunc
acinia, lectus at euismod faucibus, risus leo congue nibh, lobortis consectetur justo mi vel massa. Morbi tempu:
ermentum ultrices. Vestibulum at euismod eros, quis ornare eros. Maecenas interdum enim eget mauri
rulputate gravida. Quisque fringilla, ante in malesuada imperdiet, erat nisl tristique velit, elementum viverra e>
urus non leo. Nunc semper dolor et sapien maximus hendrerit. Maecenas id eleifend lectus. Phasellus auctos
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Problem 1
Different Interpretations

Prevention:

e Have a vision holder

e Make documentation accessible

e Host kickoff meetings
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When Arts Collide
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When Arts Collide

Immediate Solutions:

e Ask lots of questions
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When Arts Collide

Immediate Solutions:

e Ask lots of questions

e Get to the core value of the content
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When Arts Collide

Prevention:

e Find some common ground
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When Arts Collide

Prevention:

e Take a class

e Know your tools
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| Am My Ideas
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Problem 3
| Am My ldeas

Immediate Solutions:

e Present problems to the team




WE WELCOME
YOUR PROBLEMS
WITH
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Problem 3
| Am My ldeas

Immediate Solutions:

e Present problems to the team

e Give reasons
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Problem 3
| Am My ldeas

Prevention:

e Build stronger bonds with co-workers







“As the men became more open with their feelings, other
communication was starting to flow more freely. "Part of
safety in an environment like that is being able to admit
mistakes and being open to learning.”

That helped contribute to an 84% decline in Shell's accident

rate companywide. "In that same period, the company's level
of productivity in terms of numbers of barrels and efficiency
and reliability exceeded the industry's previous benchmark.™

Robin Ely, Harvard business school professor
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Key Takeaways

e Communicate your vision clearly with the team

e Encourage and empower your teammates to
use their discipline to enhance your narrative

e Be open and honest when solving issues with
your team
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References and Resources
e Hemingway app - http://www.hemingwayapp.com/desktop.html

e Native English speakers are the world’s worst communicators -
http://www.bbc.com/capital/story/20161028-native-english-speakers-
are-the-worlds-worst-communicators

e How Learning To Be Vulnerable Can Make Life Safer -
http://www.npr.org/sections/health-shots/2016/06/17/482203447/in
visibilia-how-learning-to-be-vulnerable-can-make-life-safer

e Positive Affect and the Complex Dynamics of Human Flourishing -
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3126111/
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Thank youl!

Rayna Anderson Ryan Benno
Narrative Designer Insomniac Games
Eidos Montreal Environment Artist

@And_Rayna @BryanRenno




