Failure Workshop: Closing
Down Game Oven \

Adriaan de Jongh p
Game Designer, Independent
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Part one: being a company.
Part two: being a team.
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Game Oven employed.
- 1 game designer
- 1 game developer
- 1 marketing person
- 1 1Intern, most of the time
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General time distribution between roles with two people

Business /
Marketing

ldeas /

Prototyping vs N3

Development

Game Oven Viambeer Another alternative

GDC GAME DEVELOPERS CONFERENCE | FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 #GDC17




INDEPENDENT GAMES

SUMMIT

Contractors on every project:
- 1 or 2 full-time artists
- 1 music composer
- 1 sound designer
- 1 film maker
- 1 localisation company
- (1 additional developer)
- (1 choreographer?'?)
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Costs.
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Minimum wage 1n the Netherlands:
€ 1.800,-
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Game Oven monthly burn rate:
€ 6.500,-
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Fingle 9
Studio time
Collaborators 3 5 in months
Planet Challenge
4 3
Bam fu
4 6
Friendstrap
2 2
Bounden
8 6
Jelly Reef
5 9
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creative downtime == studio uptime
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Income.

GDC GAME DEVELOPERS CONFERENCE | FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 #GDC17




INDEPENDENT GAMES

SUMMIT

Game Oven sales revenue Game Oven downloads
(total: €155,431) (total: 2,549,000)
Bounden Fingle
(Android) (i0S)
Bounden \

(i0S)

Bam fu =SS Bam fu
(i0S + Android) \ (Android) Flngle Free
(i05)
Fingle Free
(i0S)

Fingle

(i0S)

Bam fu
(iI0S)
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Percentage of piracy per premium game

0060

Fingle Bam fu Bounden Bounden
(10S) (10S) (10S) (Android)
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- tech 1nnovation subsidies: €15k
- government grants: €40k
- contracting work: €15k
- humble bundle: €12k
- AppCampus: €52k
- awards: €10k
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The pressure of our monthly burn rate
on our creativity for the next project.
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Part two: being a team.
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Struggle:
Different Deep Motivations
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“Bojan doesn't understand my vision.”

“Adriaan doesn't take my 1deas seriously.”
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Struggle:
The Face of Game Oven
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BOUNDEN FOR MOBILE WILL GET YOU CLOSE,
WHETHER YOU CAN DANCE OR NOT
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Struggle:
Undefined Roles

RENCE | FEB 27-MAR 3, 2017 | EXPO: MAR 1-3, 2017 #GDC17



dteppuing on £EGO-

0000 25 55

Daysd Hour s Minutes Seconds



#8)\ INDEPENDENT GAMES

SUMMIT

Defining roles comes down to trust
and letting go of the things you too
feel responsible for.
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Communicating your vision 1s hard
but important.

Visions change, constantly.
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Make the game fit the team,
not the other way around
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Making a game with a disbanding
team 1s a nightmare.
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Concluding Game Oven
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