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culture of critique
across departments

giving or receiving
feedback
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Communicating Across Disciplines

Producers

Operations

Artists

Programmers Designers

Executives
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Personal Preference More Objective

Judgmental Analytical
First Response Reflective
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IMAGINE
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How do you you are seen?
Producers
Operations Lt tI Ci}:e ‘Zb‘lj_Ut q‘ﬁ'l'ty' " QA '
Do things that are only the dellveranle Are unskilled
trivial and easy - - slackers
= Artists . -
Take too long
Programmers . De5|gnerksf
Kill good ideas - \ reate work tor
others

Executives
Give disruptive
directives
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How do you to be seen?
Producers
Operations Facilitate process ! QA
Have a robust
Create a better work :
_ understanding of the game
environment - = D
: across disciplines
Artists

Programmers
Think in terms of
systems

-

Think in terms of aesthetics — -

and experience :
Designers

Help us contextualize

. our work
Executives

Enjoy contributing to the
process






e Be
e Be
e Be



the conversation

the conversation



* Create structures

for the conversation
e Build
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* Create structures
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Be Inclusive with a
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Regular Communication
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Be Inclusive with

Part One: Get to know the damn thing
* Describe it
 Describe your to it

Part Two: Analyze it

 What is the ?

 What were the makers ?
does the work its goals or



.
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Brainstorming
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for the conversation
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Prepare by
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quick prototypes
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visualizations
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e Build






AnimationHiera

Referenced Animator (Root):

Reference path: Animated properties:
clip_playback_HUD
screen_har_bottom

screen_bar_top
gameplay_HUD/canvas_anim_buttons
gameplay_HUD/canvas
screen_bar_top/canvas_flag_skip
gameplay_HUD
gameplay_HUD/canvas_clip_singer

I T S

gameplay_HUD/canvas_skip_report_war

+ samples

» ) clip_playback_HUD : Scale -
® clip_playback_HUD : Game Object.Is Actize
® gameplay_HUD : Game Object.Is Active =

¥ J screen_bar_bottom : Position =

¥ J screen_bar_bottom : Scale =
® screen_bar_bottom : Game Object.Is Active
¥ screen_bar_top : Position =
¥ J screen_bar_top : Scale =
® screen_bar_top | Game Object.Is Active =
im_buttons | Game Object.Is=Ac
® canvas_clip_singer : Game Object.Is Astiv
® canvas_skip_report_war | Game ObjeciIs
ame Object.Is Active (Missin
nchored Position.y (Missing!)=
ize Delta.y (Mi:
® canvas_flag_skip : Game Object.Is Actize

4000000000000 00060
0000000000000 000
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organized events

3.2

Romance
Central




* Create structures

for the conversation
e Build
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What helps
conversations
go well?

A Moderator!

-
ﬁ*‘f q
Ll



facilitate

the critique
communication

e See conversations
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Anyone,

anytime

can be a
Moderator
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defining our unique perspective
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defining our unique perspective

- “As a designer,
how do you see
this issue?”







Moderate through

(don't
repeat)
« Excellent
technique
* Disciplines may speak
about the




Moderate through

« Shows you are
 Shows you
« Helps others




Moderate by
when feedback

our P
assumptions are S AP

« Saves and

 Helps people feel i)
and 5




Moderate by
when
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Moderate by
when feedback

« Non-artists often find
it
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e Be and

our unique perspectives
* And help others define theirs

* Rephrase and ideas back
guestions
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Sometimes we just disagree

structure
in place
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Sometimes we just disagree

disagree
with respect
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Sometimes we just disagree

way
to bond
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* Create structures * Be participants and

for the conversation

e Build our unique perspectives
* And help others define theirs

 Rephrase and ideas
guestions
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Before the conversation

Create Inclusive ~trictarzs
Prepare for the conversation
Build Relationships

During the conversation

N

"> rart ¢ pants and

moderators

DAfios V-l d [~} o | & «CliIVES
* ..nd help others define theirs

Rephrase and reflect ideas
l'lc (K

Ask questions
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Before the conversation

Create Inclusive strurtir-_
Pizp re .or b 2 nvesadion
Build Relationships

During the conversat*ion

epl®ife ™A
modetators
Nefine or r \Ini~u~ ~erspectives

e pc be 0 _*els aefine theirs

Rephrase and reflect ideas
back

Ask questions
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IMAGINE




Jeff Hesser
jeff.hesser@harmonixmusic.com
@jhesser333




