OFFWORLD TRADING COMPANY

An RTS Without Guns
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Real-Time Strategy is
an underexplored genre
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What Makes an RTS?
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But What About....

No Unit Selection

No Fog of War




ECDEDED 0)

No Combat?




How can we make an
RTS without combat?
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Offworld Trading Company
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Board Games!




Railroad Tycoon (1990)
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Railroad Tycoon (1990)




Railroad Tycoon (1990)

Sid M
RAILROAD TYCOON
REFERENZKARTE

Karte B
Seite 2

Wirtschafts-Ubersicht
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Schafzucht

Baumwolle

Chemikalien

Baumwolle

MicroProse Software, Inc. Copyright 1990




Railroad Tycoon (1990
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Harvesters Refiners Processors
Bier Vieh Harvesters mine materials from their surroundings, These buildings take a raw material and Processors create complex goods by
providing you an assortment of valuable raw resources. refine it into a usable product. combining multiple resources together.
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Age of Empires 2 (1999)
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Age of Empires 2 (1999)
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Age of Empires 2 (1999)
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Why build a game
around a free market?
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Adaptive Gameplay: Random Maps




Adaptive Gameplay: Random Events

Surplust
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Surplus!




Adaptive Gameplay: Random Prices




Adaptive Gameplay: Random Auctions




Adaptive Gameplay: Black Market
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Black Market




Adaptive Gameplay: Opponent Decisions




Adaptive Gameplay

Pay Debt
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Found your HQ

s0
Debt $ ©

Found your HQ

[Auto-Paused]

Next HQ Founded Receives:
No Extra Claims Black Market opens in 90s

Frank Dawson

Black Market




HQs: Expansive

i seneca
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Construction Resources

1 extra Claim for each HQ upgrade.

Need 50% less steel for buildings.

Units travel 50% faster.




HQs: Robotic




HQs: Scavenger

RECLAMATION
INC

Construction Resources

Uses Carbon instead of Steel for construction.

Can buy Sabotage from the Black Market more frequently.

Learns about news events before other HQ types.




HQs: Scientific

NEW
MERIDIRNS

Construction Resources < 4

Buildings built over resources will use those resources as input.

When targeted by EMP's and Power Surges, the effect lasts 50% less
time.

Acquires Patents 50% faster.
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Patent Lab
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Hacker Array

Aluminum shortage

Price spike imminent




Black Market

- Global price increase allowed zero-sum gameplay
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Black Market

- Global price increase allowed zero-sum gameplay
- Pirates allow a tiny bit of combat without unit management




Black Market

- Global price increase allowed zero-sum gameplay
- Pirates allow a tiny bit of combat without unit management
- Holograms and Spies only made sense for MP

0%




Black Market

- Global price increase allowed zero-sum gameplay

- Pirates allow a tiny bit of combat without unit management
- Holograms and Spies only made sense for MP

- Goon Squad was crucial defensive piece




Stock Iteration: Buyout Other Players
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Stock lteration: Subsidiaries
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Stock lteration: Majority Buyouts




Stock lteration: Locked Shares
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Masquerade Mode

Clarke

founded an Expansive HQ

Herbert \
founded a Scientific HQ




MP - “Game Available”
OFFWARLD

TRADING COMPANY

Single Player

IL Multiplayer - Game Available

Match History
Mods

Options

Multiplayer

Ranked Match

1v1 - Match Available

L-Player Free-For-All - 3 Player(s) Available

. Sorenjohnson

MrScienceMeister
RedOrion
Andesco
moby08

i’ Sorenjohnson
meepmeep
Lord Morad
[WOW]D_Mike
Viadmir Putin is yes

Kemadas

Just You




MP - Play while waiting

Hosted Ranked Match

Searching for a match...

PLAY SKIRMISH

PLAY SKIRMISH - CERES|

DAILY CHALLENGE

RESUME DAILY CHALLENGE

LOAD REPLAY FILE




Early Access
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Early Access

Most common problem in the industry is waste

Metascore

Universal acclaim
based on 24 Critics

What's this?

Summary: In Civilization Ill. you'll find new pathways to
explore and strategies to employ, greatly expanded

dipiomacy, more powerful combat, a new trade system,

new technologies, more powerful tools to build and
manage your empire, and the most detailed and
beautiful art, animations and sound ever_. Expand v

Metascore
Univerzal acclaim
based on 50 Critics

‘What's this?

Summeary: Faster-Paced Fun - Gameplay has been
streamlined for a tighter, faster, and more compelling
experience. Greater Accessibility and Ease of Play - An
easy-to-use interface will be immediately familiar to RTS
and action game players, and newcomers to the series
will be able to jump in and play.... Expand «



Early Access

- Most common problem in the industry is waste
- We were blind to certain problems (Reveal Map option)

Starting Debt
Stock Price
Bond Rating




Early Access

- Most common problem in the industry is waste
- We were blind to certain problems (Reveal Map option)
- lterate on major gameplay changes with community
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Befriend Your Community

1 Offworld Trading Company in t
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Twitch: Our Public Space

Watch MohawkGames's Last Broadcast!

This channel is offline now, but you can still check out its most recent broadcast.

Last broadcast on Feb 9, 2017

OFFW@RLD

TRADING COMPANY

[ O7C Blue Chip Ventures DLC!
i Offworld Trading Company




Discord: Real-Time Forum
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Daily Challenge Al Iterations

Single Player

Daily Challenge stow: | Overall

Previous a
2/ /2017

. ‘ TrattpingviN Sol 6, 24:30 / Scavenger

ww Morgan Sol 7, 20:20 / Scavenger

Sol 8, 09:40 / Scavenger

? _NoLDoRiN_ Sol 8, 17:30 / Scavenger

Namekujisennin Sol 8, 20:20 / Scavenger

. RustyBGoober Sol 8, 20:50 / Scavenger

Sol 8, 24:20 / Scavenger

Sol 8, 24:30 / Scientific

Sol 9, 00:20 / Scavenger

Sol 9, 00:40 / Scavenger

Play




Community Extends The Game

1.5m YouTube views on release week
Community tournaments for veterans and casuals
Volunteer replay coaching on Discord
Superfans help development (Zultar, Cubit, Blues)



How We Would Now Do Early Access....

- Less testing, auto-update the game

MNOMNE - Opt out of all beta programs

MONE - Opt out of all beta programs




How We Would Now Do Early Access....

- Less testing, auto-update the game
- Wait longer to go up on Early Access
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. Early Access |
‘ - Feb 2015

Jun 2014




How We Would Now Do Early Access....

- Less testing, auto-update the game
- Wait longer to go up on Early Access
- Double audience with each step

Internal Friends/Family Private Beta Public Beta Unlisted Steam Early Access Final Release



How We Would Now Do Early Access....

- Less testing, auto-update the game
- Wait longer to go up on Early Access
- Double audience with each step

What Offworld Did

Internal Friends/Family Private Beta Public Beta Unlisted Steam Early Access Final Release



Charge less on Early Access?
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H1Z1: King of the Kill
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/ ARK: Survival Evolved
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RimWorld




Your players understand your
game better than you do



How Valve Should Now Do Early Access...

- Unlisted Store Pages

dding Company

FLLLE >~
e OFFW®RLD
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een colonized. Now, Earth's greatest
corporate titans have been invited to build
ies to support it. The competition to
2w economic
ization IV lead Designer,
Soren Johnson

Sign in to add this item to your wishiist, follow it, or mark itas not interested

Il

Buy Offworld Trading Company
In LC!

Add to Cart




How Valve Should Now Do Early Access...

- Unlisted Store Pages
- Early Access Category for Reviews

H ry Positive
Mostly Positive

Mixed

Mostly Positive

= i".'-]lj.l'E;’[k;-' Positive

Very Posifive




How Valve Should Now Do Early Access...

- Unlisted Store Pages
- Early Access Category for Reviews
- No refunds or sales during Early Access

“Subnautica is a game that is still very much in development, and we don't
need to bring in a large influx of players right now. When the sale price is
lowered by a large margin, it tends to attract a group of people who are
less willing and dedicated to giving the game a real chance. . . . [M]Jany of
those people either never end up playing it or end up playing it for a short
amount of time and posting a negative review because they likely didn't
research it.”




Early Access is better
with fewer players



eam User Reviews

MOST HELPFUL REVIEWS RECENTLY POSTED
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D

175 products in account
4 reviews

Funny

Funny




Recommended
i} 0.0 hrs last two weeks / 75.0 hrs on record

¥ No Funny

Ubilaz

forgiving. The n




Not Recommended
0.0 hrs last two weeks / 13.3 hrs on record

Skirmish Win (Applicant)
Skirmish Win (Intern)

Campaign Win I_,'Applicant]

Campaign Win (Intern)




We Did Get a Second Launch

Early Access (Feb ‘15) Final Release (Apr "16)

First 2 Weeks: 23,607 units First 2 Weeks: 23,457 units

Total (14 months): 94K units Total (10 months): 129K units

Total sales: 223K units
DLC sales: 307K units



Sales Graph

Offworld Trading Company units sold, 2/12/2015 to 2f13/2017 (view as .csv)




Sales Graph: Release Dates

Offworld Trading Company units sold, 2/12/2015 to 2f13/2017 (view as .csv)

Early Access
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Sales Graph: First Major Discounts

Offworld Trading Company units sold, 2/12/2015 to 2f13/2017 (view as .csv)
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Sales Graph: Capsule Events

Offworld Trading Company units sold, 2/12/2015 to 2f13/2017 (view as .csv)

Weekend Deal

i
Weekend Deal Workshop
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Sales Graph: Events Sales

Offworld Trading Company units sold, 2/12/2015 to 2f13/2017 (view as .csv)
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Total Revenue by Price

$13

13.4%

$20

27.3%

~40% of revenue at 10% off or less




Why Make Offworld Trading Company?




Why Make Offworld Trading Company?

Prices Tell a Story




“Well, it depends...”
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Thank You

@SorenJohnson

A
soren@mohawkgames.com o I- I- W (/ \R L D

www.designer-notes.com TRADING COMPANY

@MohawkGames
www.mohawkgames.com
www.twitch.tv/MohawkGames
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