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Who are we?
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Agile Localization Collaboration

Development 
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Localization Tool – Access

Allow various 

file formats

 Localization is a massive collaborative effort

Available 

remotely

Version 

control



Localization Tool – Comms

 Enhance communication via the tool

 Avoid back and forth

‒ Correct data set

‒ History of changes



Localization Tool – Comms @ 



Localization Tool – Q&A

 I lied, back and forth is inevitable!

 Make it seamless

 Make it useful to everyone

‒ Time saving

‒ Cost saving

‒ Defect prevention
FIRE? FIRE? FIRE?
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Localization Tool – Q&A @



Localization Tool – Validation

 Check the text (length)

 Check the audio (format, name)

 Report/Alert someone



Localization Tool – Validation @



Localization Tool – Subtitles

 Editable text and timings

 Fix without Dev

 Investigate automation



Localization Tool – Subtitles @



Localization Tool - Reporting

 Reactive reporting

 Proactive reporting

 Data visualisation



Localization Tool – API

 Remote access doesn’t just mean people

 Streamline integration and update

 Enables endless possibilities



Localization Tool – Test @ 



Future - Tool 

 Naming Conventions validation tool to catch

‒ Misspelling

‒ Forbidden terms

‒ Missing terms

 Integrated with Loc tool to catch NC problems 

early



Future - Tool

 VR relies on immersion

 Address the player in the wrong gender and 

everything else is shattered

 Make it easy to add gender specific versions 



Future – Translation & Audio

 Translators verifying own translations in-game

 Audio centralisation – focus on standardising 

volume of assets in dialogues

 Loc PMs embedded in DEV teams



Future – Localization Testing

 Validation vs. testing

‒ Via increased automation & tool supported testing 

(e.g. Video review & streaming)



Future – Localization Testing

 Game data driven 

validation

‒ Map of bugs

‒ Tester paths

‒ Using PSN ID to 

track coverage



Summary

1. Meet your Localization experts early 

2. Invest in a tool, any tool

3. Empower your Localization experts

4. Automate & validate your Localization testing
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