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What is tool triage?
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Problems to consider
● Time & money investment

● Canvassing/Politics 

● Giant multi teams

● Special meetings

● Communication between non-physical teams

● Faceless system 

● Constant change

● Mid & low priority items
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THE TICKET-TO-MOSCOW APPROACH
● Time investment

● Canvassing/Politics

● Giant multi teams

● Special meetings

● Non-physical teams comms

● Faceless system 

● Constant change

● No mid & low priority items

● Big team

● Medium team

● Small team



THE PROGRAMMER-CHECK-UP APPROACH
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THE IN-THE-ROOM APPROACH
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THE POINT-ASSIGNMENT APPROACH
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THE BRUTE-FORCE APPROACH
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THE DEDICATED-QA-TEAM APPROACH
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THE COMMAND-CENTER APPROACH
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THE DIY APPROACH
● Time investment
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THE FOCUS APPROACH
● Time investment

● Canvassing/Politics

● Giant multi teams

● Special meetings

● Non-physical teams comms

● Faceless system 

● Constant change

● No mid & low priority items

● Big team

● Medium team

● Small team



THE INDIE APPROACH
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THE DOUBLE PRIORITIZATION APPROACH
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THE TOOL-DESIGNER APPROACH
● Time investment
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Combinations:
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How to find your filter
● Time investment

● Canvassing/Politics

● Giant multi teams

● Special meetings

● Non-physical teams comms

● Faceless system 

● Constant change

● No mid & low priority items



● Finding that effective filter is 
key to good tool triage

● Find out for yourself what works 
for your team

● Be critical



Thank You

Contact info:

E-mail: RobinYannStorm@gmail.com

Twitter: @RYStorm
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Tool Triage Roundtables!



Questions?

Contact info:

E-mail: RobinYannStorm@gmail.com

Twitter: @RYStorm


