FROM BRONZE TO BENGI

Greg Street
Riot Games



THIS IS BRONZE




THIS IS BENGI




N B\d S

THIS IS GREG STREET i\

N2 \ S A
, ( = . % i3 ‘\'51‘
/ — -

E s o g
) THEFAGE OF KINGS 7 ¢

TO THE
GROUND,

J LEAGUE-L

The Cave of 10,000

| EGENDS




THIS IS LEAGUE OF LEGENDS




THIS IS A CHAMPION




TOPIC OUTLINE

WHY IS BALANGE IMPORTANT?
BALANCE FOR DIFFERENT SKILL LEVELS
BALANCE FOR A MASSIVE AUDIENCE
HOW RIOT BALANCES LEAGUE



WHY IS BALANGE
IMPORTANT?



WHAT IS GAME BALANGE?

NERFNOW.COM HOW TO BALANCE
YOUR GAME

OH MY 60D,
THIS IS IMBA,
NERF NOW!!

THE RIOT WAY
FUN-SIZED




A CONTRACT WITH THE PLAYER




A CONTRACT WITH THE PLAYER
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BALANCE —
PLAYER TRUSI



TRAGICALLY, BALANGE CAN BE HARD

Balance is important to players
and your game

But the development cost is high



BALANGE FOR DIFFERENT SKILL
LEVELS






SKILL CHECKS




COST OF EXECUTION




EXPLOITING STRENGTHS AND WEAKNESSES




THE "CAVALRY ARCHER PROBLEM”




GROUP COORDINATION VS SOLO QUEUE




POWER FUNNELING
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Al-DEPENDENT POWER:
TURRETS TURRETS TURRETS




STRONG WINDOWED POWER




LEVERAGING EARLY GAME ADVANTAGE




LATENCY




STRATEGY OVER TACTICS
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LEAGUE IS A BIG GAME
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AT RIOT, WE MAKE OUR LIVES HARD...

league III legemls
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BECAUSE EVERYONE PLAYS BY THE SAME RULES
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PLAYING BY THE SAME RULES




PLAYING BY THE SAME RULES
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BUT, YOU KNOW...

While messy, multiple rule sets has some benefits
We sometimes jump through hoops to solve over-
constrained problems with one rule set

Anyway...



HOW RIOT BALANGES LEAGUE



HAVE A PHILOSOPHY !




LOL DESIGN VALUES

Mastery
Meaningful Choices
Counterplay
Teamplay

Clarity

Evolution




THEN... FOLLOW THAT PHILOSOPHY !




BUT, HAVE RISK MITIGATION

You need a plan

KPls

So you can agree if you
missed your goals

If you did, then enact
the plan




FOCUS ON A TARGET

We aspire to balance for all players
But being able to focus helps avoid insanity
Still look at outliers at all levels




FOCUS ON A TARGET

Number of Players
Affected

-

Pro
Challenger
Master
Diamond
Platinum
Gold

Silver

Bronze



FOCUS ON A TARGET

Number of Players Sensitivity to Game
g Affected - Changes
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FOCUS ON A TARGET

Number of Players Sensitivity to Game
g Affected - Changes
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PLAYERS KNOW YOU'RE DOING IT WRONG
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PRO BALANGE IS OFTEN ABOUT VIEWERS
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THIS STUFF IS HARD
IT TAKES A LOT OF DEV SKILL
AND BANDWIDTH




TEAM STRUCTURE

Dedicated




TEAM STRUCTURE

Also of very skilled players




WE TREAT LEAGUE AS A SEASON
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WE TREAT LEAGUE AS A SEASON




HOW WE USE DATA

Words used to describe Yasuo

80%
B North America
MNorth American players were Korea
much more likely to describe
Yasuo as “unique” compared
to players
60%
40%
Few North American and
players described
Yasuo as “cute”
20%
0%

Cool Badass Powerful Unique Dark Beautiful Magical Scary Funny Cute



WIN RATE BY PLAYER SKILL

Win Rate

Skill (Low = High)



SKILL FLOORS AND CEILINGS

Win Rate

Number of Games on a Champion



INTERPRET YOUR DATA
U MAD BRO?




INTERPRET YOUR DATA




BUT KNOW WHEN TO IGNORE YOUR DATA




SHHH! SECRET DATA




SHHH! SECRET DATA




BUT WHAT DO YOU CHANGE?

Courage of the
Colossus




PLAYTEST YOUR OWN DAMN GAME
.. BUT NOT TOO MUCGH!
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LEVERAGE PLAYER FEEDBACK

J LEAGUE \
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PUBLIC BETA ENVIRONMENT
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WE ALSO JUST ASK PLAYERS

Player labs

Surveys
Cross-reference with
analytics data




ITERATE ITERATE ITERATE

Gather

Make Change '1/
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ITERATE ITERATE ITERATE

Patch 6.9 notes

BY SCARIZARD, AETHER. & GENTLEMAN GUSTAF

* Nidalee

' ‘ Takedown's execute now scales with ult rank.

€6 while we're on the subject, you can’t mention powerful early game
junglers without mentioning the Bestial Huntress herself. Another
outlier, we're taking a crack at Nidalee’s early kill pressure while
ensuring she has the bite she needs for her risky late-game
assassination plays. »

Q\ Q- Takedown

EXECUTE BONUS DAMAGE : 4:5% per-t%-of the-target's it =S
W - Pounce 1/1.25/1.5/1.75% per 1% of the target’s missing health (based on rank of R -
Aspect of the Cougar)

Pounce



BAND-AID VS LONG-TERM SOLUTIONS




EXAMPLE: DO | NEED SURGERY?



REMEMBER: BALANGE ISN'T EVERYTHING

Champs can be balanced but still frustrating




REMEMBER: PLAYERS PICK GHAMPS FOR A LOT OF
REASONS

Not just balance!




BEING ON A BALANGE TEAM IS HARD
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HIHRIN I

Balance matters for longevity and engagement
Understand why certain factors affect balance at
different skill levels

Have a philosophy - not just changes based on data but
checking against your goals

Iteration and follow-through



YOU'RE GOING TO SCREW UP A LOT!
| SCREW UP A LOT!
RIOT SCREWS UP A LOT!

N«

Follow up when it does
Good relationship with your community will help
Good luck!
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