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Introduction !

I am just a
challenger
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The Lessons Learned - ’

1 Target
2 Team
3 Result



1 Target _-«" ’

“This Was Our Last Chance”

Hironobu Sakaguchi
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1 Target
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Mt. Kitadake 3193m Mt. Fuji 3776m Mt. Denali (McKinley) 6190m
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- No knowledge
- No equipment
- No skills
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1 Target -

Business Division

SQOUARL ENIX
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1 Target !

Define A Clear Goal

Colleagues Become Allies



2 Team n

Our team concept
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2 Team n

Our team concept

© 2017 SQUARE ENIX CO., LTD. All Rights Reserved.



2 Team
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) EPISODE DUSCAE..
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2 Team 1:: -

The Solution
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3 Result
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3 Result : !

An Unexpected Complication



3 Result
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3 Result
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3 Result
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3 Result ! -

Now
Million Over
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In Closing:---
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