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Maintaining Player Enthusiasm is…
● Something we constantly face
● Difficult to maintain
● Draining
● Our responsibility



Some examples of what we’ve dealt with…
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What can you do?

● Don’t treat issues the same way 
● No “catch-alls” 
● Inspire, build, and maintain player loyalty



What can you do?

1. Champion passionate players 
2. Try new things 
3. Admit failures and faults 
4. Be honest and relatable



Champion Passionate Players
● The “Barry Chen” Clan War Tournament
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Champion Passionate Players
● The “Barry Chen” Clan War Tournament

● 200% lift in revenue 
● LE “The Chen” 
● Player-personalized Items 
● Player-run Tournaments



Try Something New

● Shows your community you are willing to 
work with them 
● Makes community members feel valued
● Don’t make false promises
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Try Something New
● But what were the metrics like? 

●  Thousands participated 
●  80% - first tier 
●  65% - free LEs 
●  1% - “Ultimate Item”



Admit Failures and Faults
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Be Honest and Relatable
● “We understand your frustration”● “We understand your frustration”
● Anticipate player response
● Bite your tongue!
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Re-cap!

1. Champion passionate players 
2. Try new things 
3. Admit failures and faults 
4. Be honest and relatable



The Future!



Thank you! 
Be sure to fill out the survey! 

I’ll be across the hall if anyone has any 
additional questions or concerns! 

 
Nick van Vugt 
nick@uken.com       @Nicktrunks
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