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VIEWERSHIP COMPARISON

CHAMPIONSHIP

TRADITIONAL : ESPORTS

SPORTS VIEWERSHIP VIEWERSHIP
AVERAGE VIEWERS UNIQUE VIEWERS

-~ EXTREME
(intel) \ASTERS

@ ESL
z“CFSERQL? 46 M

37M l

NATIONAL
CHAMPIONSHIP

28.4 M

2017 2017 2018 : 2017 2017 2017
WORLD NBA CFP NATIONAL : ESL ONE LEAGUE OF LEGENDS CFS WORLD IEM EXTREME

SERIES FINALS CHAMPIONSHIP HAMBURG WORLD FINALS CHAMPIONSHIP MASTERS KATOWICE

References: New York Times - January 2016. Statista - June 2016. Yahoo Sports - June 2016. lolesports.com - November 2015/2016. Score esports - J

Note: The right side is the unigue viewers from the final match of each event while the left side is average of the final round of games.
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THE INFLECTION POINT

Esports have transitioned from merely advertising for the underlying game
iInto an independently monetized set of spectator sports.

ADVERTISING FOR GAMES INDEPENDENTLY MONETIZED
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THE INFLECTION POINT MAJOR MOMENTS
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THE INFLECTION POINT
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THE INFLECTION POINT
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’ ROLE OF THE GAME PUBLISHER RIGHTS FEES
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" ORGANIZING AN ESPORTS ECOSYSTEM

There Is inherent tension between a publisher’s two
primary goals in organizing an esports ecosystem.

MONETIZATION V. MARKETING / ENGAGEMENT
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" ORGANIZING AN ESPORTS ECOSYSTEM
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" ORGANIZING AN ESPORTS ECOSYSTEM

Can an esport be made?

CONVENTIONAL WISDOM V. MODERN TRENDS
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" ORGANIZING AN ESPORTS ECOSYSTEM

Organize it yourself or

hire a third party? Selecting & Securing Participants Media Rights

Which third party? . Creating the path to pro .« Twitch

. ESL PP : e Facebook
« ELEAGUE e YouTube

e PGL * Facelt
e Facelt - Localized .

How do you engage fans
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’ THE RIOT MODEL

STANCE: Centrally Controlled Ecosystem

GAMES: League of Legends

LEAGUES OPERATED:

North American League of Legends
Championship Series (NALCS)

Europe League of
Series (EULCS)

League of Legeno

League of Legenc

Legends Championship

s Championship Korea (LCK)
s Pro League (LPL)

League of Legends Masters Series (LMS)

Garena Premier League (GPL)

Campeonato Brasileiro de
League of Legends (CBLoL)

Liga Latinoameérica Norte (LLN)

Copa Latinoamérica Sur (CLS)

League of Legends Japan League (LJL)

Turkey Champions League (TC
League of Legends Continenta

Oceanic Pro League (OPL)

)

League (LCL)
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CASE STUDY: LEAGUE OF LEGENDS
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CASE STUDY: LEAGUE OF LEGENDS

PROS CONS

Control Very Expensive

» Protection of the brand Limited cross-regional play

* High degree of professionalization Less responsive to external feedback

 Manage revenue flow

iInders grass roots competitions

Encourages investment from key stakeholders Reduced incentives to consistently compete

Predictable Scheduling

Global engagement

L g
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~ THE ACTIVISION-BLIZZARD MODEL STANCE: Evolving

ACIIViSiON

BLZARD

GAMES

Overwatch, Hearthstone, Call of Duty, Heroes of the Storm, Starcraft Il

LEAGUES OPERATED

* The Overwatch League

* Call of Duty World League

* Heroes of the Storm Global Championship

* Hearthstone Championship Tour

* Global Starcraft League




GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18
CASE STUDY: OVERWATCH

ACIIVISION

BLZAARD

LONDQON

P © X

SHOCK sy P FUSION UPRISING \g IYNASTY
. F UL'lJ A YT o aawy o N

@ .......... Q Y E“I:EIS"]H DR‘AGUNS
GLADIATORS BuTLARWS .W

FFFFFFF

VALIANT MAYHEM

L g



GDC GAME DEVELOPERS CONFERENCE" | MARCH 19-23, 2018 | EXPO: MARCH 21-23,2018 #GDC18 ‘V’

CASE STUDY: OVERWATCH

PROS

Control
* Protection of the brand
* High degree of professionalization
« Manage revenue flow
Localization unlocking fans and revenue

Encourages investment from key stakeholders

Predictable scheduling

—

ACIIViSiON

BILZZARD

Very Expensive
Less responsive to external feedback

Lack of opportunities to develop competitive
player base

Lack of regional play
Hinders grass roots competitions

Reduced incentives to consistently compete

L g
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" THE VALVE MODEL

[VALVE]

GAMES
Counter-Strike: Global Offensive and Dota 2

LEAGUES OPERATED

None
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[VALVE]

PROS CONS

* Inexpensive - Inability to protect the brand

* Lots of inter-regional competition - Unpredictable and overlapping scheduling

« Compelling content throughout the year » Inconsistent storyline development

* Opportunities for experimentation * Inconsistent Quality

- Blast Pro Series - Unable to vet stakeholders

- Beyond The Summit

« Strong environment for talent development

L g
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" FRANCHISED LEAGUES: A DEEPER DIVE

DVERWATCH

Price Tag $10,000,000 $20,000,000
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FRANCHISED LEAGUES: A DEEPER DIVE

5 CHAMPIONSHp 4

< DVERWATCH
Viewable Hours 18.8 Million 32.5 Million
Average Concurrents 191,274 134,359

Max Concurrents 401,720 436,789 (week 1,day 1)

e Chinese viewership not included

NOTE: - Total Air Time is not the same. NALCS is 98 hours; OWL is 247

L g

e OWL numbers do not inlcude MLG.tv
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" MEDIA RIGHTS

EXCLUSIVE: Maximize immediate revenue

l l !

Overwatch League - Twitch (MLG) ESL - Facebook ECS - YouTube

!

LCS on Twitch and YouTube
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" MEDIA RIGHTS — SELECTING A PARTNER

CRITERIA

/ ! ! \ DO IT
[ Reach N Revenue M Quality M Long-term growthJ YOURSELF?

FIND A PARTNER:

GE:[ED facebook. YOlI mlbam 8P ,

T
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MEDIA RIGHTS — DO WE NEED TV? - Change in Time Spent Watching Traditional TV by Age Group

LLE WL + :'Ir.l'. ::.l'_: L RS LES CHEY |

=4



GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18

/ DETERMINING THE TYPE OF COMPETITION (LEAGUE V. TOURNAMENTS)

Impact on monetization Listen to your community Calendar of content

L g
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" SELECTING AND SECURING PARTICIPANTS TEAM EOLLOWERS CS ﬂ GO SOURCE: FAN@H

co

CLOUD9 OTHER 9 TEAMS _J OTHER 9 TEAMS

OTHER 9 TEAMS

26.5% 18.5%

61.2% 19.4%

UNIQUE SHARED

/1% 12.4%

UNIQUE SHARED

UNIQUE SHARED

OVERLAP OVERLAP OVERLAP

L g



GDC GAME DEVELOPERS CONFERENCE | MARCH 19-23, 2018 | EXPO: MARCH 21-23, 2018 #GDC18

3 source: FANED

OTHER 11 TEAMS VALIANT OTHER 11 TEAMS SUTtRAWS OTHER 11 TEAMS

" SELECTING AND SECURING PARTICIPANTS TEAM FOLLOWERS

8.1%

SHARED

46.3% 8.5%

UNIQUE SHARED

12.8%

SHARED

OVERLAP OVERLAP
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' ENGAGING FANS: IN-GAME CONTENT
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' SO YOU WANT TO BUILD AN ESPORT?

WHICH PARTNER?

/ ! ! \ DO IT
{ Expense N Region N Type of game M online v. LAN} YOURSELF?

FIND A PARTNER:
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" CONCLUSION

Organize it yourself or

hire a third party? Selecting & Securing Participants Media Rights

Which third party? . Creating the path to pro .« Twitch

. ESL PP : e Facebook
e YouTube

 ELEAGUE : 5
e PGL ] * Facelt

e Facelt - Localized

How do you engage fans
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