
Fostering Diversity in Games

Elaine Chase - Wizards of the Coast
Mary Olson – 343Industries
Leah Hoyer – Telltale Games
JC Lau – Bungie
Kelly Snyder – Bungie 



I’m @ElaineChase

Hi

I work at

and I make



We bring people together
through their shared love of games







The job description is the first conversation
between you and your eventual hire.

● Describe the team they’ll be on
● Emphasize how they’ll contribute to success
● Keep “requirements” to a minimum
● Avoid loaded words
● Clearly state a commitment to diversity
● Get a diverse group of current employees to review it!







Fostering Diversity in Games
Mary Olson – Executive Producer Halo FPS – 343industries



Diversity from all 
angles

Industry

Studio/Organization

Individual



Studio/Organization

• Mission
• WiG, Blacks in Gaming, Latinx in 
Gaming, LGBQTIA in Gaming

• Gaming for Everyone – diversity focus 
for fans

• Core Values
• Diversity at the Leadership Level
• Hiring/JD Language
• Required trainings



Individuals
What each of us can do: Stories and lessons learned



My Story
SHOWING UP IS NOT ENOUGH

Strong Teams make the best games

Worthwhile Cause



Growth on our Team
OPEN TO CHANGE

TEACH the behaviors we want to see

willing to LEARN



Growth on our Team
ACKNOWLEDGE DIFFERNECES

AWARENESS of differences

EMBRACE differences



Growth on our Team
TRAIN AND EDUCATE

Create ADVOCATES

Create SAFE opportunities to discuss 
UNIQUE challenges 



Growth on our Team
SHOWING UP CAN HELP



Growth on our Team

“up until that point her worldview, the world 
view that I helped inform, didn’t show her 
that she could have a position like that”

“wanted to be my boss one day like Mary”.

“Thanks for helping me teach my daughter 
that she can be anything she wants to be”



The difference 
you can make

Show up Make room
Keep the 

conversation 
going



Thank you.



VP, Creative  Telltale Games
@LeahHoyer

Leah Hoyer



The power of 



SAY ACT

MAKE



Help wanted:

Narrative 
Designer



Help wanted:





SAY ACT

MAKE
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Dr. JC Lau
Test Engineer // Bungie Diversity Committee

FOSTERING DIVERSITY IN GAMES:
THREE PILLARS OF INCLUSION
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3
1 PILLAR: STUDIO

• Diversity Committee
• Leadership  
• Recruiting/HR



3
2 PILLAR: COMMUNITY

People at our studio have a place in our 
community
• Events: Seattle Pride Parade, PAX, 

GeekGirlCon

People in our community have a place in 
our games
• Showcasing diverse members    of 

the community



3
3 PILLAR: INDUSTRY

• Create games that embody our values
• Support and acknowledgement are vital
• Continue discussion with colleagues and peers



Thank You

Elaine Chase - @ElaineChase
Mary Olson – @maryshokesolson
Leah Hoyer – @LeahHoyer
JC Lau – @drjclau
Kelly Snyder – @KelOfKells


