FANTASTIC
MISTAKES

AND HOW TO AVOID THEM




LEAN CULTURE
BREAK ONE RULE
INVEST IN YOUR TEAM
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(in no particularly order!)

SEAN JAMES JAY SHAUN
TURNER EMMINS ~ MCDONALD  WHITAKER  RUTLAND
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EMERGENT CULTURE

INNOVATE TO ACHIEVE SUCCESS
CHAMPIONS OF GAMEPLAY
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LEAN CULTURE
BREAK ONE RULE
INVEST IN YOUR TEAM
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COME GET SOME! WANNA TRY OUT WWE
CLASS?
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WHAT YOU THINK PLAYERS WANT

TIME N

LEAN = VALIDATE EARLY
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WHAT PLAYERS ACTUALLY WANT

WHAT YOU THINK PLAYERS WANT
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LEAN = VALIDATE EARLY
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WHAT PLAYERS ACTUALLY WANT
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LEAN = VALIDATE EARLY




WHAT NEXT?

F2P AMAZING
CONFIDENCE TEAM

GREAT IDEA




VALIDATE EARLY
BUILD A BUSINESS

UNDERSTAND YOUR REFERENCES
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MISALIGNED AMBITION
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LIVE CAR MARKET

1000'S OF STUNNING LICENSED

TWO FAST CARS, EPIC SMOKING -
CARS TO COLLECT AND UPGRADE _—

CORNERS, FIRST TO THE LINE

IN-GAME SCREENSHOT

BIGGER RISKS MEAN
BIGGER REWARDS

IN-GAME SCREENSHOT
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LEAN CULTURE
BREAK ONE RULE

INVEST IN YOUR TEAM




6 WEEK VALIDATION LAUNCH
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BREAK ONE RULE
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CULTURE
PROCESS
BUSINESS







