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The world is changing. 
So is our audience.
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We’re not all built the same.
Dare to be different. 
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This is not diversity for diversity’s sake. 
It works.
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Companies with greater ethnic 
diversity at executive level are 33% 
more likely to have above-average 

profitability.

McKinsey - Delivering Through Diversity (2018)
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Inclusive teams make better 
business decisions up to 87% of 

the time.

Cloverpop - Learn How Inclusion + Diversity = Better Decision Making At Work (2017)
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Decisions made and executed by 
diverse teams delivered 60% better 

results.

Cloverpop - Learn How Inclusion + Diversity = Better Decision Making At Work (2017)
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DIVERSE TEAMS BUILD DIVERSE GAMES.
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However, the gaming 
industry needs to pick 
up the pace.
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We have a mission at King: to make games 
and experiences for everyone. 
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SETTING UP FOR SUCCESS



RECRUITMENT 



UNCONSCIOUS BIAS



CELEBRATE CULTURAL DIFFERENCES



SUPPORT & EMPOWER YOUR TEAM



CULTURALLY MINDFUL
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What has and hasn’t worked for us?
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CHARACTER RELATABILITY
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ACCESSIBLE 
GAMES



A GLOBAL 
GAME
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So what can you do?
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UNBIASED 
RECRUITMENT



ENCOURAGE 
DIVERSITY OF 

THOUGHT
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EDUCATE YOUR TEAM
(AND YOURSELF!)
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• Address Unconscious Bias, Grovo

• Diversity and Inclusion in the Workplace, Coursera

• Becoming a Successful Leader (Inclusive Leadership Training), edX

• Optimizing Diversity on Teams, Coursera 

• eLesson: Unconscious Bias, Microsoft



RESEARCH
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If you only remember three things…

1. NEVER MAKE ASSUMPTIONS ABOUT YOUR 
AUDIENCE. DO YOUR RESEARCH IN WHAT 

THEY REALLY WANT.
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If you only remember three things…

2. SET YOURSELF UP FOR SUCCESS. 
RECRUIT FAIRLY AND EMPOWER YOUR 

PEOPLE.
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If you only remember three things…

3. DIVERSE TEAMS MAKE BETTER GAMES. 
EMBRACE DIVERSITY OF THINKING.



Thank you!


