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SOFT LAUNCH



Soft launchSoft launch

WHY?

understand game 
performance

A/B test  
tutorials

lowering the risk of 
failure

collect feedback

optimise FTUE

understand game 
audience

LTV>CPI

test marketing 
channels

test marketing 
creatives
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24%

18%

+30% PVP ENGAGEMENT 
INCREASE

+60% D7 RETENTION 
RELATIVE IMPROVEMENT

PVP ONBOARDING

METAGAME BALANCE

+137% ARPU 28 
IMPROVEMENT

SEGMENTED OFFERS



Soft launchSoft launch

The art of killing the game!

CPI ? LTV

retention & 
monetisation KPI’s

Soft launch timing

data driven 
decisions

kill the game, save your company



Global launch



Global Launch Framework

GOAL

COUNTRIES

WHEN

PLATFORMS

BUDGET CHANNELS



EEA, APAC, Worldwide

US, DE, FR, GB, DK

50% GP, 50% iOS

Installs->Purchase->Value

Countries

Spend distribution

Optimisation

Broad->Interests->LookalikesTargeting









Global Launch case studies



Strategy
October

300k players 1st month

iOS & Android

TIMING

GOAL

PLATFORMS

Worldwide - focus on US, DE, FR, GBCOUNTRIES

HOW ROI focus instead of chart position



cooperation with 
Facebook

best quality

In house 
team

Targeting

Facebook Rep



Targeting

Interests

Lookalikes

Broad

Affinity & competitors

Payers, LTV based, Engagement

female & male - 35+





Adventure



MILLIONS!



Achievements

8M paid installs

60 day return on 
investment

Daily revenue record 220k

12M installs since 
Global launch

10x re-featured

More than double DAU

Triple revenues



Revenues



Improving the game



What makes a successful global launch?



ASO

Keywords research Screenshots

Feature graphic Icons



Soft launch conversion

Tanks a Lot! 17,4% 20,6%

Beginning End

Seaport 18,9% 26,9%

DIFFERENCE?



Icon testing



Icon testing



Analytics



Analytics

GA TEAM

UA TEAM

GAME TEAM





UA flow & evaluation

KPI’s  
per UA channel & 

game
D1 - D7  

retention targets

D1 - D7  
ROAS targets

LTV predictions  
based on 1 month data

data driven decisions on a daily basis



UA channels



Creative testing





Best performing creatives



Best performing creatives



Reengagement



Social media & community

Community admin’s 

Community ambassadors

Boosted social media  
fan page posts

Forum
FB, Twitter, Reddit



Cross promotion



TV spots



TV spots evaluation



Analytics

GA TEAM

UA TEAM

GAME TEAM



LiveOps



23%  
LTV UPLIFT



TAKEAWAYS

ASO

GLOBAL LAUNCH FRAMEWORK

SOFTLAUNCH CREATIVES
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