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Who I am

 Assistant Producer with Narrative
 Moved to Audio



The Team

 Sound Designers
 Audio Implementers
 Audio Engineer
 QA Testers
 Production



God of War 2018
Audio reflecting revitalization of 
franchise was essential

The Game









The Journey



The Problem





 Using too much memory
 Playtests showed missing audio & crackling
 No silver bullet solution

Source Starvation



Downstream nature of audio:
Some missing audio was because we hadn’t gotten to it 
Some missing audio was bugged

Complications



Stagger loading times
Added audio to level memory

The Solution





I. Being an Advocate
II. Information Flow
III. Testing Workflow

Roadmap



 Had to understand the discipline
 Asked a lot of questions

I. Being an Advocate



 JIRA database

I. Being an Advocate



 Audio at the end of the pipeline
 Needed to be proactive, facilitate 

conversation

II. Information Flow



 Audio/Tech communication
 Final Boss Fight

II. Information Flow



 Spiral centered around finaling
 Frequent syncs, risk assessment

III. Testing Workflow



Test

Verify

Fix

Re-test



 1-2 day cadence
 Integrated QA
 Trained with Wwise profiler capture tool

III. Testing Workflow







Room for 
Improvement
● Better understanding upstream groups’ 

challenges
● Manage schedules more firmly
● Earlier connection with tech
● More detailed audio playtest feedback



● Be an advocate
● Robust data tracking
● Keep information flowing
● Consider new project 
management styles

● Integrate QA
● Be better

Key Takeaways



SIE Worldwide 
Studios

Thank You!

shayna_moon@playstation.sony.com 
@Qorquiq

Wrap up room - Overlook 3022

Christchurch NZ support link: bit.ly/2F1Ftps



We’re expanding our family across disciplines and would love to 

meet you. Please visit sms.playstation.com/careers for all 

openings or drop us a line at sms@sony.com
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We’re hiring for what’s 
next!
We’re hiring for what’s 
next!


