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What you will take away

• Which community hubs are popular 
• Different kinds of hubs, benefits + problems 
• Why our studio chose a forum 
• How to make sure people visit the forums 



Indie Community Hubs  
Survey Results



Is community building relevant for financial success?

96% yes



Is your main hub centered around your studio or game?

game

both

studio



Forums

What do you use as your main community hub?

Forums







• Easy to set up & use 
• People already have accounts 
• Platform independence 
• Direct & quick contact to devs (chat) 
• Useful bots (roles, give aways, etc) 

Why did you choose this as your main hub? 
Discord



• Set up automatically & free 
• Have to maintain it anyways 
• May influence purchase decision of game 

Why did you choose this as your main hub? 
Steam



• People already have accounts 
• Posts can go viral 
• Familiarity (for users and devs) 

Why did you choose this as your main hub? 
Facebook group



What other hubs do you use alongside your main?

Forums



Did you consider opening a forum?

doesn’t fit  
our needs 

never thought  
about it

we have a forum

had one, closed it

thinking about it



Why? Contra forums

• Doesn’t make sense for small games / studios 
• Needs already fulfilled by Steam forums & Discord 
• Hard to opt in & gain traffic 
• Cost & effort to maintain 



Why? Pro forums

• Best structure for long, in-depth discussions 
• Full control / Your own rules 
• Best way to collect user feedback & bugs 
• Makes sense if studio is big / has more than 1 game 



Why our studio chose a forum







Forums

How it worked for us



Forums

How it worked for us



Forums

How it worked for us



Forums

How it worked for us



Forums

How it worked for us



Forums

How it worked for us



Forums

How it worked for us



Forums

How it worked for us



Forums

How it worked for us





Second game



Second game



Second game



Second game



Second game



Second game



Second game



Second game



Second game



Communication Overload



Let’s make it studio-based then?



Studio-based!



Kind of studio-based…



Additional channels



Let’s solve the problem… 



Let’s solve the problem… 

…by adding even more community hubs!

Forums



Forums

Bring them in!



Chosen software



But why not…?

Forums VS



From very loud to…







How to make sure 
people visit the forums



Relinking



Make sure people know



Offer something exclusive to the forum!



Be available and show it



Customization



Use plugins to make sign-up easier



More useful plugins!



Run give aways!



Help people become friends



Help people become friends



Numbers

• 3700 people registered in our forums 

• 1000 newsletter signups gathered by plugin 

• 15 - 60 people online at the same time on a regular day 



Conclusion



Thank you very much!



Philomena Schwab
strayfawnstudio.com 

philo@strayfawnstudio.com


