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The Challenge 

Using words as game mechanics to help tell an emotionally 
moving story,
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Using words as game mechanics to help tell an emotionally 
moving story, while remaining localizable for other languages 
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1. Aligning Gameplay and Story

GameplayStory



2. Metaphors with Meaning
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2. Metaphors with Meaning

Anything we ask the player to DO
is something they will FEEL, 



2. Metaphors with Meaning

Anything we ask the player to DO
is something they will FEEL, 
and so it carries MEANING.



2. Metaphors with Meaning
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3. Localization
Lokalisierung
Localizzazione
Localización
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локализация
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3. Localization
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Our Solution to the Challenge

1. Aligning the Gameplay and the Story
2. Game Mechanics as Metaphors
3. Smart Localization System



But…

Other ways



?



Thanks!
Mark Backler,

Sketchbook Games

mark@LostWordsGame.com
www.LostWordsGame.com
Twitter: @LostWordsGame

Facebook.com/LostWordsGame
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Making Dungeons Intimate
Tanya X. ShortTanya X. Short

@kitfoxgames
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DatingDungeons
- Power
- Combat
- Numbers
- More power

- Attraction
- Intimacy
- Romance
- Trust

@kitfoxgames



DatingDungeons

???

@kitfoxgames



Playful Romantic Fantasy

@kitfoxgames



Playful Romantic Fantasy
Pick up and play
Quick, surprising
Safe to experiment

Relationships
Love conquers all 
Consensual

Role-playing/expression
Satisfying progression
Empowerment

@kitfoxgames



Playful Romantic Fantasy

Theme: We’re stronger together.

Pick up and play
Quick, surprising
Safe to experiment

Relationships
Love conquers all
Consensual

Role-playing/expression
Satisfying progression
Empowerment

@kitfoxgames



+Power

+Love

@kitfoxgames

DatingDungeons

Get stuff from one half to use 
in the other



DatingDungeons
Connections

Dungeons give 
you $$$

Spend $$$ on 
dates?

@kitfoxgames



Meet you at the park!

Pay $25

Cancel

@kitfoxgames



DatingDungeons
Connections

Spend dungeon loot on 
dates
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Spend dungeon loot on 
dates
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(screenshot of in-dungeon hangout)

@kitfoxgames
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Dates are inside dungeons
“Hangouts”

Spend dungeon loot on 
dates
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DatingDungeons
Connections

Spend dungeon loot on 
dates

Weapon personalities are 
expressed in the dungeon

“Comments”

Dates are inside dungeons
“Hangouts”

@kitfoxgames



Find new characters in 
dungeons?

@kitfoxgames

Dating Dungeons
Connections







Dating Dungeons
Connections

Find new characters in 
dungeons
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Dating Dungeons
Connections

Dialogue choices give 
combat stats?

Find new characters in 
dungeons

@kitfoxgames



You’re cute.

Not as cute as you!

Especially my forehead.

You’re making me blush.

+Attack

+Defense

+Luck

@kitfoxgames



Not all difficult decisions are interesting.



You’re cute.

Not as cute as you!

Especially my forehead.

You’re making me blush.

@kitfoxgames



Not all difficult decisions are interesting.

Intrinsic versus extrinsic rewards is 
difficult, not interesting.



Dating Dungeons
Connections

Dialogue choices give 
combat stats?
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Dating Dungeons
Connections

Intimacy improves 
combat?

Dialogue choices give 
combat stats

Find new characters in 
dungeons

@kitfoxgames



(screenshot of love level up)



Dating Dungeons
Connections
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combat

Dialogue choices give 
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Find new characters in 
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Dating Dungeons

+Power

+Love
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in the other



Dating Dungeons

+Power

+Love

@kitfoxgames

Advance in one half while 
playing in the other.



Dating Dungeons

But what if… your audience 
doesn’t want it?

@kitfoxgames
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Humor is... Disarming

@kitfoxgames





“Just a Joke” = Plausible Deniability

@kitfoxgames



“Just a Joke” = Plausible Deniability

@kitfoxgames



DatingDungeons

Humor &
Systems

@kitfoxgames

Advance in one half while 
playing in the other.



Making Dungeons Intimate
Tanya X. Short
@kitfoxgames



Indigenous Narrative Innovation

Allen Turner
Designer/Owner, Council Of Fools, LLC

Elizabeth LaPensée
Assistant Professor, Michigan State University





When Rivers Were Trails

• Educational 2D adventure game which follows an Anishinaabe person in the 1890’s who is 
displaced from Minnesota and travels to California due to the impact of allotment acts on 
Indigenous communities.



(Insert Trailer Here)



The Challenge

• How can a game with Indigenous themes include culturally informed narrative game design?



The Challenge: Representation

● Native characters in games are often based on 
stereotypes.
● If they are even anything other than cannon fodder.



Nightwolf Tala Turok



The Solution

● Interacting with Indigenous characters is meaningful.
● The player earns honor for listening, gifting, or 
helping, which changes how the story is told.









The Challenge: Representation

● Animals are anthropomorphized.
● Stereotypical interactions between Native characters 
and animals.





The Solution

● Animals can be communicated with and honored.
● Without turning them into talking heads.
● Without falling back on stereotypes and tropes.









The Solution to the Challenge

• Involve Indigenous creatives!
• As writers and narrative designers.
• At the very least as consultants.



The Power of Elegant Archetypes

Whitney “Strix” Beltrán
Project Narrative Director, Hidden Path Entertainment

@The_Strix





The Challenge

In a game of feminine horror where all the 
players inhabit the same body, how do we 
empower them to embrace each other 
and what scares them most?



Archetypes
Archetypes are personality 
patterns that our minds recognize 
(almost) universally. 

Complexes
Complexes are the imperfect “sticky 
gum” of life experiences that attach 
to our inner archetypes over time.



The Strata of Self





How You Can Take This Further 



Where to Find the Game (And Me!)

magpiegames.com/bluebeards-bride 
strixwerks.com 

Twitter: @The_Strix



The Narrative Innovation Showcase
Dave Gilbert

Founder/Creative Director
Wadjet Eye Games



High and Low Level Narrative Design

Dave Gilbert
Creative Director

Wadjet Eye Games













High Level













Low level





















Takeaways…

• Don’t lose sight of the high-level design goal. 
• Every low-level decision must support that high-level goal





Dave Gilbert
Wadjet Eye Games
@wadjeteyegames



What Have We Learned?



Players Love RPGs
Even When They Are Not RPGs

Photo credit: Emma Loggins



The Smallest Things Are Storytelling
From the series Big Appetites by Christopher Boffoli



Do Your Homework



Embrace Being A Smuggler



Clara Fernández-Vara
@clarafv
clarafv.net

Matthew Weise
@sajon77
matthewweise.com

Mark Backler
@MarkBackler
lostwordsgame.com

Tanya X. Short
@tanyaxshort
kitfoxgames.com

Allen Turner
@CouncilOfFools
council-of-fools.com

Whitney “Strix” Beltrán
@the_strix
StrixWerks.com

Dave Gilbert
@WadjetEyeGames
Wadjeteyegames.com

Thank you!


