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THE GAME
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Anxiety-InducingViscerally Brutal

Pillars

• Broad Gameplay : Survival, Exploration, Combat, Crafting

• Prioritize player freedom

• Meaningful choice-focused journey



THE TENSION ENGINE

Constant Decay

Time Mechanics

Advance Story

SURVIVE

CRAFT
Food & Medicine

Base Upgrades

Weapons

FIGHT
Violent & Messy

Unpredictable

Durability

explore
Dangerous

Randomized

Scavenging
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Game Session Example

Gearing up

Select weapons, food, 
medicine, Pick questAvg Day

Exploring

Scout, scavenge, look 
for points of interest

Main Quest

You find a fortified 
Tower house

Emergent 
Scenario 1

Crawl under house
find alternative entry

Emergent 
Scenario 2

move room to room, 
searching for objective

Main Quest

Find main objective, 
Bells ring, escape
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Combat: Melee brutality
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Combat: emergent stress
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Combat: The Human angle 
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Inventory & exploration



Information Classification: General

Production Lessons learned

• VR is a new medium; get new people to play your game constantly

• Build in more iteration time in schedule, more of it than usual
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Trailer

• LINK

Screenshots - Feb ‘19
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Trailer

• LINK

Screenshots - May ‘19
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Screenshots - Oct ‘19
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Screenshots Jan ‘20
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MARKETING
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WHO. ARE. YOU?
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Pre-Order Trailer

https://www.youtube.com/watch?v=CYgzk8ihOAQ
https://www.youtube.com/watch?v=CYgzk8ihOAQ
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The importance of watching

OVER 100M views!!!
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Awareness: 
Action / Horror players

Core TWD fans

VR Fans

Conversion: 
VR Owners

VR premium game players

VR Zombie game players

Aspiring VR owners

VR Players

10-12M

Survival Horror
Players

50M

Walking Dead Fans
100M+ 

Audience
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Sales timeline

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

2020 2021
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Mktg Lessons learned

• Staggered launches (not ideal) can be turned into an advantage

• Platform support is crucial in VR

• Launch timing and attention to platform features helps drive player appreciation

• There are a LOT of people on Quest 2

• You should probably have an answer for people playing shadowPC + Virtual Desktop  
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In other words… We collected some heads.
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General VR Lessons learned

• You can make decent money if you are really careful about production and marketing spend

• You can make really creative mechanics, but pick the best and let them shine

• Partner and flex around platforms. They can and will help if you give them enough time

• Go to market all over, not just NA

• It’s a marathon, not a sprint


