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What we’ll cover

Differences between audiences and communities

How to communicate global messages with local nuance

How to approach social media communication across multiple languages, 
with examples

How to foster community collaboration across languages and cultures



What we won’t cover

In-game community management and moderation

Country-specific social media and community platforms
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Social Media



Should you create separate social media 
accounts per language?



Nintendo manages Twitter 

accounts for its key regions
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Takeaways

Launching separate social media accounts has benefits that are more 
applicable to larger audiences

Don’t be afraid to mix languages on one account if it suits your brand 
and your audience

Use visual communication formats and internet / gaming culture that 
are more universal



When to think about language-
specific SM accounts

The right time and which languages to focus on first will vary.

But based on the idea that ideally want at least 100 very active users in your audience to drive engagement and growth*, our 
recommendations are:

More than 10,000 
Followers speaking a 

single language 
besides your native 

language

Language is currently a 
blocker to those 

audience members 
engaging with you

More than 100,000 
Followers on the global 

account

* Source: How Many Members Do You Need To Build A Million Dollar Online Community? by Richard Millington, Feverbee.











Social Ads can be translated and targeted to users by region and/or 
language

Social CRM tools like Sprout Social and Hootsuite can help you with 
comments and messages in different languages



How to create content for language-specific 
social media accounts



Audit existing approach and 

understand the challenge.

Review progress against agreed 

KPIs and refine. 
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understand the challenge.

Review progress against agreed 

KPIs and refine. 





Anja Eichler
Social Media Strategist



Takeaways

Use the localization tools that social media offers – but beware of 
mistranslations

Working with a Community Manager is a better way to connect with your 
players than basic translation

Give Community Managers the building blocks to create locally-relevant 
communication as opposed to a script 



Online Communities



Should you create separate channels for 
speakers of certain languages?
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Audit existing approach and 

understand the challenge.

Review progress against agreed 

KPIs and refine. 

Community Management

Production

Users who speak your 
language natively

Users who speak your language 
well enough to get by

Users who don’t speak your 
language

The Community
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Thank you
Find me @

linkedin.com/in/jallagher
To discuss more.
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