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DISTRIBUTED TEAMS



● 8 Tips

● Not about remote benefits

● Focus on case studies 
and experience

● Small to medium indie 
startups

● Mostly for Producers and 
Directors



Tip 1: It’s All Digital!



● Chrome: Tab groups

● Opera: workspaces



Tip 2: Aim to Present

Always be ready to 
present
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Tip 3: Centralizing Information
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Tip 4: Interface Customization
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Tip 5: Long Meetings
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RACI Matrix
Project
Owner

Scrum
Master

Lead
Artist

Lead
Engineer Consultant

Define Feature Scope R A I C C
Assess risk I A R R C
Create design I I R C A
Execute Prototype I A I R I
Approve Performance 
Requirements R I I C A

Responsible
Accountable
Consulted
Informed



● Onboarding is crucial

● Regular checks

● Engage

Tip 6: Familiarity = Speed



● Collaboration happens in 
workspaces

● gets faster over time



Tip 7: Attendance



● Allow for flexibility

● Acknowledge difference in 
environments





Tip 8: regular checkups!







Bonus tip: Watch out for features



Summary
● Automation as much as 

possible

● Problem solving with the 
team as much as possible

● Don’t forget your team’s 
morale



Thank you!
Keep in touch!

Email: mars@embersail.com
Twitter: @hearth2mars

mailto:mars@embersail.com
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