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Who Was I?







The Elephant in the Room
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My Elephant in the Room



Every Unit Moves



Every Unit Moves



Every Unit Moves



Every Unit Moves



O R D E R S

TRADITIONAL CIV MOVEMENT

3 units, 1 move per unit
OLD WORLD  MOVEMENT

Spend total number of Orders as you wish



Energy System

FrontierVille



Hero Academy





Worker Placement

Agricola Caylus







Different Versions…

● Turnless Version
● Buy Orders
● Stockpiled Orders
● Unlimited Movement
● Hard Movement Cap
● Fatigue System
● Forced March





Undo!



Undo!



Tooltips with Tooltips



Tooltips with Tooltips



Tooltips with Tooltips



Tooltips with Tooltips



Jon Shafer’s At the Gates



Water Find a Crack



ICS (Infinite City Sprawl)



Planets = Cities (Master of Orion)



Territory Model (Endless Legend)



City Sites



One Unit per Tile



Stacks of Doom (Civs 3-4) vs Carpets of Doom (Civs 5-6)



Stacks or 1UPT?



Risk: Black Ops



Risk: Black Ops



Stacks or 1UPT?



Orders + City Sites + 1UPT



Orders + City Sites + 1UPT



Technology Deck



Technology Deck



Technology Deck

http://drive.google.com/file/d/1R3gULdpr8UIfvRU8zVpNeJzBRQgyV7K1/view




Resource Market



Resource Market



Resource Market



Resource Market



Growth, Training, and Civics



Growth, Training, and Civics

City Production Stockpile Used For

Growth Workers, Settlers, 
Scouts, Disciples

City New Citizens

Training Military Units Global Missions, Forced March, 
Promotions, Generals

Civics Specialist/Projects Global Mission, Laws, Theologies,
Wonders, Governors



Nation Resources Improvements Specialists Ratings Traits Families

Orders Persia Animals Garrison Acolytes Robust Statesmen

Growth Crops Granary Farmers Affable Landowners

Training Rome Ore Barracks Miners Courage Warlike Champions

Civics Marble Courthouse Stonecutters Charisma Chancellor Patrons

Money Carthage Bullion Hamlet Shopkeepers Discipline Prosperous Traders

Culture Greece Luxuries Odeon Poets Inspiring Artisans

Science Babylon Library Woodcutters Wisdom Intelligent Sages



Citizens and Specialists



Citizens and Specialists



Citizens and Specialists



Citizens and Specialists



Culture



Culture



THE FUN OF CIVILIZATION + THE DRAMA OF CRUSADER KINGS



Crusader Kings 2 Total War: Three Kingdoms

XCOM 2 Wildermyth





ECS (Eternal China Syndrome)



Characters

Dido Hatshepsut Ashurbanipal

Cyrus Romulus Nebuchadnezzar



Characters

Dido Hatshepsut Ashurbanipal

Cyrus Romulus Nebuchadnezzar



Archetypes



Diplomacy





Fall from Heaven



Dune Wars



Crusader Kings 2 Stellaris



King of Dragon Pass









Potential Inputs

● Traits (Cursed, Imprisoned, Romantic, Bloodthirsty, Pet Monkey)
● Relationships (Lover of X, Suspicious of, Plotting Against X)
● Memories (Failed Assassination, Brokered Peace, Borrowed Money)
● Ratings (High Wisdom, Low Courage)
● Active Laws (Slavery or Freedom, Constitution or Tyranny)
● Family Opinion (Angry, Upset, Pleased, Friendly)
● Tribal or Nation Ethnicity (Persia, Scythian, Gaul)
● Religion (Jewish, Pagan, Zoroastrian)
● Family (Spouse, Son, Granddaughter, Stepfather)
● Age, Gender, Marriage, Job, City, Unit, Tile, Distance









The Bargaining Table



Galactic Civilization 3



Total War: Three Kingdoms



Total War: Warhammer



Stellaris



Mea Culpa



Mea Culpa



Mea Culpa



Event System via Diplomacy



Truce via a Hostage



Who is the Greatest?



Unique Unit for Hire



Victory?



Themed Victories?



Victory Points!



Missions (Jetpack Joyride)



Ambitions



Ten Crowns?







What about the AI?



Where Does Symmetry Matter?



Monkey off my Back?



@SorenJohnson
designer-notes.com
oldworldgame.com









Strategic Resources


	Slide Number 1
	My Elephant in the Room�An Old World Design Postmortem
	Who Was I?
	Slide Number 4
	Slide Number 5
	The Elephant in the Room
	My Elephant in the Room
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	My Elephant in the Room
	Every Unit Moves
	Every Unit Moves
	Every Unit Moves
	Every Unit Moves
	Slide Number 19
	Energy System
	Hero Academy
	Slide Number 22
	Worker Placement
	Slide Number 24
	Slide Number 25
	Different Versions…
	Slide Number 27
	Undo!
	Undo!
	Tooltips with Tooltips
	Tooltips with Tooltips
	Tooltips with Tooltips
	Tooltips with Tooltips
	Jon Shafer’s At the Gates
	Water Find a Crack
	ICS (Infinite City Sprawl)
	Planets = Cities (Master of Orion)
	Territory Model (Endless Legend)
	City Sites
	One Unit per Tile
	Stacks of Doom (Civs 3-4) vs Carpets of Doom (Civs 5-6)
	Stacks or 1UPT?
	Risk: Black Ops
	Risk: Black Ops
	Stacks or 1UPT?
	Orders + City Sites + 1UPT
	Orders + City Sites + 1UPT
	Technology Deck
	Technology Deck
	Technology Deck
	Slide Number 51
	Resource Market
	Resource Market
	Resource Market
	Resource Market
	Growth, Training, and Civics
	Growth, Training, and Civics
	Slide Number 58
	Citizens and Specialists
	Citizens and Specialists
	Citizens and Specialists
	Citizens and Specialists
	Culture
	Culture
	Slide Number 65
	Slide Number 66
	Slide Number 67
	ECS (Eternal China Syndrome)
	Characters
	Characters
	Archetypes
	Diplomacy
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Potential Inputs
	Slide Number 82
	Slide Number 83
	Slide Number 84
	The Bargaining Table
	Galactic Civilization 3
	Total War: Three Kingdoms
	Total War: Warhammer
	Stellaris
	Mea Culpa
	Mea Culpa
	Mea Culpa
	Event System via Diplomacy
	Truce via a Hostage
	Who is the Greatest?
	Unique Unit for Hire
	Victory?
	Themed Victories?
	Victory Points!
	Missions (Jetpack Joyride)
	Ambitions
	Ten Crowns?
	Slide Number 103
	Slide Number 104
	What about the AI?
	Where Does Symmetry Matter?
	Monkey off my Back?
	Slide Number 108
	Slide Number 109
	Slide Number 110
	Slide Number 111
	Strategic Resources

