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A Decade Unveiled

The Brazilian Indie Game Scene's Transformative Journey

Ana Ribeiro « Arthur Protasio * Bruno Campagnolo

Sandro Manfredini * Thais Weiller



Once Upon A Tlme...
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e Coordinator of Game Courses at
PUCPR (2015);

e Organizer of the Global Game Jam
Curitiba (2010), which is one of the
largest game jams in the world;

e First job in the games industry
(2004): Continuum Entertainment.

e | LOVE to organize jams and play
parties!
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Global Game Jam Cur
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Continuum... Inferno...
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The Jam Vibe
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PUCPR - Gaming courses
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The Jam Vibe
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Brazil today (market) PGB-24

PESQUISA GAME BRASIL

e Emerging consumer market:
10th in the world

US$ 2,3 billion in sales "
® 73% of the population plays games and V
50% consider themselves gamers
® 48% prefer mobile gaming platforms. d R$ 4.000,00 =~
, US$ 800,00
I3.~ 1)

e Same issues from 2013:
High taxes for tech products

Language Barrier (portuguese
g g (p g ) R$ 9.000,00 =~

US$ 1800,00

GOC
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Global Ranking of Countries and Regions 2023

Very high proficiency

Methedands (527 13

2 Singapore (531 14
3 Austria 515 15
4 Denmark (55 15
5 Morway (52 17
o Sweden (50s 18
T Belgium =06 19
8 Portugal (507 20
9 South Africa so0s 1
10 Germany =04 22
1 Croatia (503 23
12 Greece 50z 24
25

46° (2012) => 38°
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High proficiency

Poland (z2:
Finland (527
Romania (53¢
Bulgaria (=52
Hungary 522
Slovakia 557
Kenya (532
Philippines =7z
Lithuania 575

Luxembourg (572

Estonia (57C

Serbia (552

Malaysia 5:2

Mederate proficiency

3 Henduras (524
32  Georgia 5341
33 Belarus =32
34 Ghana 537
35  Spain (533

haly (533

38  Costa Rica (532
39 Albania (533
39 Uruguay (53
41 Bolivia (532

41 Russia =32
43 Cuba 5=

(2013) => 70° (2023)

Low Proficiency

&4 Pakistan (227
&5 Lebanon (225
66  Turkey (233

&7  5ri Lanka (4=
&7  Tanzania (43
69  Ethiopia (2ac

70 Brazil 1437
71 U.AE. (aze

il Panama (255
73 Mongeolia (252
73 Qatar a3z

78 Colombia 430

8 Moroceo (472

Very low proficiency

92 Palestine 22z
93 Uzbekistan (222
94 Cameroon (433
24 Sensgal 4z:
96 .Jordan (43
97 Sudan 430

98 Cambodia 22+
958  Haiti (22

100 Oman (412

101 Angola (215
101 Thailand (25
101 Benin (2%

104 Kazakhstan (212




Brazil today (development)

® Focus on international scene (58%)
and entertainment (86%)
e Grown from 2013 to 2023:
e 200+ dev groups -> 1.000+ dev
groups
e 2.000 professionals -> 13.000+
professionals
® Indie groups, students,medium-size
companies and even Unicorns and
Multinational Companies

2023
BRAZILIAN

GAMING
INDUSTRY

gggzgs ABRAGAMES apexBrasil

RT PROGRAM
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Brazil today (development)
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BRAZILIANS today (development)
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Brazil Ecosystem

e Events:
e Brasil Game Show: 300.000+
e BIG Festival: now gamescom latam
e GameJam+ / GGJ: international game
jams
e Associations and groups:
e ABRAGAMES
e 17 Regional Associations
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Our future
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When | joined s
OMETOIBRRAL
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e It feltlike a dream

e It feltinvisible (even though
there are Brazilian games
from the 1980's)

e There were dev groups, but
mostly from corpo types

-

e A lot of devs and companies,
but people didn't talk
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How Brazil was different
from Indie game the movie

e No government funding
e No dev kits/big company presences

e Little publisher presence

MARCH 18-22, 2024 #GDC2024 G@C




The groups ° Bars

e Expositions

e Students e Jams
e Artists e Hangouts
e Jrdevelopers e Online forums
e Weirdos ¢ Informal gathering

The strategy
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Why community?

e Get to know more developers
e Talk shop
e Future collabs and partnerships

e Bigger bargaining power
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And everybody plays nice?

e NO

e And that's part of why
community is important
too!
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How things change?

Some governmental funding
Some big companies

People talk and make friends across the country

Laws are being approved to help developers

State, city, profession based and gender based communities

There are many, many small studios and indie developers

® I'm happy now, thanks for asking ¢:
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Hi, PM ARTHUR!

MY® AWARD
AINEL WINNER

BEST OF THE SHOW

The

Company

Il ByteDance ég NBCUniversal (CEILW
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DIFFERENT ORIGINS,
DIFFERENT REFERENCES

| NN AWARD
NOMINEE
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FORGE YOUR UNIQUE PATH

= [ J
cre at Ive L A\ ( I gd a international game
developers association

m e .

\*h 1‘

[ Phoenix

Os jogos sdo uma midia de expressao! Cadé a
liberdade de expressao?!
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GLOBAL REACH

- WINNER

BEST OF THE SHOW
| o

.
= X
i == team

WITH LOCAL ROOTS
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A DECADE OF ADVENTURES

1
2 E Al A\ .. \\‘l“ [y ’ Y v &
55N 2 %‘
2014 2016 2018 2024
2015 2017 2019
- n 'Pj
Upy A =
= '¥ K \ - = €8 w
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CULTURE & VOICE

The Heat is On

Someof your trainees are talkind about
(he incoming heat wave and if they should
‘come to the gym-
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BUILD A NEW STANDARD

VANCOUVER

INTERNATIONAL

BLACK FiLM

mmm FESTIVAL mmm

STARTUP WEEK

L)

7 NS
o A o
"’ - E ] -HOSTED DIANT #GAMEDEVS:
- R aoe
STORY IS WHERE THE HEART IS h g '7‘553525&% —~ :

(OR: HOW VANCITY DEVS EVOKE EMOTIONS IN GAMLS /| {1
)

MARCH 18-22, 2024 #GDC2024 ‘GDC




“Without the NFTS,
| cannot see how |

would have entered
the film industry”

1ed and BAFTA awarg-
Foqer Deakins, Cinematographes
No Country for Oid Men, Fargo,
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Today ARVORE is the leading
XR Studio in Latin America
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WINNER
2020 Emmy®Awards

QOutstanding Innovation
in Interactive Programming

DIG

Brazil's Independent
Bamas Fastival

RAINDANCE
FILM FESTIVAL

BEST INTERACTIVE
MNARRATIVE EXPERIENCE
NOMINATION

ag “\«) ‘;

._.—d\sP'

-

D'ARTE CINEMATOGRAFICA

“; LA BIENNALE DI VENEZIA 2019
Best VR Experience

oy W\™O
\7 ‘\\‘; MOSTRA INTERNA;I;NALE

FINALIST
Ll JAPAN
BEST VR MEDIA ARTS
IMMERSIVE AWARD FESTIVAL
NEW FACE AWARD
2019 WINNER 2019
I.‘R WINNER 2021 ™y
AINDANCE ¥, VR
IMMERSIVE ~ W SONARDS
BEST IMMERSIVE 2018
= BEST GAME
SELECTION 2018
2018 TR|BECA
v FILM
) { FEST|VAL
N WINNER PFIIAL SELECTION
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The XR Industry
i n B razi l T o d ay QUEST 3 PSVR 2 VISION PRO

EE $499 == $549. == $3.499
< $958 © $1.021 < $5.400
Unfortunately Brazil represents less than R$4.785k R$5.099k R$27.000K

1% of our sales, so we have to focus on US
Market which represents over 70%.

But why Brazilian Market is so behind?
For XR industry go mainstream,

companies have to go beyond US borders

USA Dominates The Market by 31.22%
Fastest growing is Asia Pacific
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Sandro Manfredini

Co-Founder at Aquiris

Business Director at Epic Games

Former President of Abragames (2018-2021)

#GDC2024



2007

Foundation



2007

Foundation

Pioneers
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Rapid Learning

SUPER
LEBRASIL.

Unity 3.0
Official Demo
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Foundation

Cheers! Series A
Investment Round
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Rapid Learning
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Unity 3.0
Official Demo

Unity Awards



2007 2008

Foundation Pioneers

Cheers! Series A Horizon Chase World Tour
Investment Round
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Rapid Learning

Unity 3.0
Official Demo
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2007 2008 2009 2010 2013
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Foundation Pioneers Rapid Learning Unity 3.0 Unity Awards
Official Demo

Cheers! Series A Horizon Chase World Tour CN Superstar Soccer: GOAL! Horizon Chase Turbo

Looney Tunes: World
Investment Round

of Mayhem



2007

Foundation

Cheers! Series A
Investment Round

Released April 2021
Apple Arcade

wongzrsox

Pioneers

Horizon Chase World Tour

CN Superstar Soccer: GOAL!
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Rapid Learning

2010

Unity 3.0
Official Demo

Horizon Chase Turbo

2013

Unity Awards

Looney Tunes: World
of Mayhem

UNITY AWARDS

2013



2007 2008 2009 2010

Foundation Pioneers Rapid Learning Unity 3.0 Unity Awards
Official Demo

Cheers! Series A Horizon Chase World Tour CN Superstar Soccer: GOAL! Horizon Chase Turbo

Looney Tunes: World
Investment Round

of Mayhem

@ @
Hopizold | fopizold B3 BRASIL

Released April 2021 Released Sept 2022 2023
Apple Arcade Apple Arcade EGS + Switch Crossplay
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Takeaways ABPA . apexBrasil*

*  Brazilian Trade and

International Relationships GAMES esiment Promoion gency

We are far from the industry

Rrazil _, &

Gas es BIC

.
EXPORT PROGRAM Erazll': Independent

#GDC2024
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Takeaways

No Funding
Studios with VC investment
are rare in Brazil

PRIVATE FUNDING SOURCES

Founders, family members, friends and other individuals
International publisher

Private calls for bids for digital games
Loans

Angel investing

Private calls for bids for other fields
Venture capital

Other private sources

National accelerator

International accelerator
Crowdfunding

National publisher

No private sources

7%
7%

5%
5%
5%

-

Source: BRAZIL INDUSTRY GAME REPORT 2022

#GDC2024
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Room 8 Group closes

acquisition of Brazil-based
Takeaways creative studio PUGA

Studios E CAPITAL
Awakening The Sleeping

Giant: Why Brazil’s Tech

. Scene Is One To Watch
Venturesear “ =

World-class talents

(Google, Facebook, and other big techs have
development offices in Brazil)

Guest

Brazil is emerging as a
world-class Al innovation
hub

#GDC2024



IT'S DANGEROUS TO GO ALONE, TAKE THIS...

#Fxe B A

A
RO

IT'S DANGEROUS TO GO
ALONE! TAKE THIS.
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YOU'RE NOT ALONE, TAKE THIS...
— Eruno | hais 7 Arthur '.;ﬁu':a | Sandro

=N

| @
ana@arvore.io linkedin.com/in/
anfrgqini

@anagamedev

“"Make small “Together we E “Don’t - "XRis here to & “Any industry
games” can change hesitate to stay and it’'s *"' relationship
the world” embrace your not too late & can be
voice and to dive in” . helpful in the
experiment” " future”
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