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Larian Cinematics

A Top-Down Look At Our Bottom-Up Approach .
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GAMERANT e

Trending  Nightingale (Game Rant Advance) = FF7 Rebirth = Palworld = Helldivers2 = Coming Soon

Baldur's Gate 3 cinematics

runtime more than double the
lenoth of the entirety of Game Baldur's Gate 3 Has 174 Hours Worth of Cutscenes

f h A new update from Baldur's Gate 3 developer Larian Studios reveals that the title has around 174 hours of cutscenes, a lot more than gamers

expected.

Also, the release date has changed.

LAE'ZEL With great effort, great G~1®C~
= : # ,
MARCH 18-22, 2024 GDC2024 reward. Or so I hope. ( 3 ‘



Starting from Scratch

I took the job with Larian

after coming off a 6 month == o s s - -
layoff e e, e —
Track your actions R =

LAE'ZEL Smell that? Blood.
This whole plain reeks of it.
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Back to Cinematics

CINE CONTEXT:

Isobel and Nightsong (now
Aylin) spot each other from
across the room. Both are full
of bewilderment, pain, and

joy.

LAE'ZEL It is a meticulous process, carefully

22, p :
MARCH 18-22, 2024  #6GDC2024 timed so that the eggs hatch at once.



Overview
iatvison I " rowision I T resouton

What did we What were the How did we What new What is the big
think it would bumps along recover from wrinkles were lesson I'm

take to make the way? those bumps? introduced? taking into next
cinematics? project?

MARCH18-22, 2024 #GDC2024 LAE'ZEL YOL_lr bones will change form. Your jaw will
split to allow room for four great tentacles.




W Flexible Cinematics
Don’t make the game smaller

“"Muppet acting”

Grounded Tone B =

LAE'ZEL If it must be so, it must be so.
Do not fail me. Do not fail us.
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Initial Victories: Flexible Cinematics

Scene Templates
stamped cinematics
anywhere

LAE'ZEL A striking scene even by
githyanki standards.
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Speaker Count

Story
Authorship

Static
Authorship

Camera Setup

Dynamic
Authorship

Custom Work ]

Placement

MARCH 18-22, 2024 #GDC2024

SHADOWHEART :
Blind honesty is always a
bad idea. We should keep
quiet in future.
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& 8nd honesty is otways o bod idea. We should krep quiet in futury

LAE'ZEL Your sour face is tiring,
Shadowheart.




Initial : Flexible Cinematics

Top Down games don’t have
horizon lines

LAE'ZEL Behind the crates - there's

MARCH 18-22, 2024 #GDC2024
a hole.




Classic mode
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MARCH 18-22, 2024  #6DC2024 LAE'ZEL Every moment_ a new dqnger. IAmay
have underestimated this Faerun.



Initial Victories: pon't make the game smaller

Confirmation by a Negative Crikey, Baldurs Gate /Il Sounds Pretty Dang Long

From cinematics to the actual game, Larian's upcoming RPG is gonna be a lengthy adventure.

By Justin Carter Published July 1,2023 | Comments (24) O o @ @ @
/

LAE'ZEL If only you knew how much
went unsaid.
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Initial . Don’t make the game smaller

There were no small
scenes

\ e~_=.

-
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2 LAE'ZEL Chk. Lucky for us, we're still standing. G@C
FARCHIC 222202 GuyBODC2022 Can't say the same for Alfira. L L



LAE'ZEL If that bard breaks out in
song, I'm not having it.
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LAE'ZEL Carefully positioned.
Artfully, even.
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Initial Victories: “Muppet acting”

; Loads of characterization direct
from the actors

LAE'ZEL I am perfectly charming, I'll have you know. On Creche
K'liir, I was known for my dazzling smile and charisma.

MARCH 18-22, 2024 #GDC2024



LAE'ZEL But to see your face... it brings me even more

MARCH 18-22, 2024  #GDC2024 pleasure than taking a royal inquisitor's head.




.“

Muppet acting”

"9 Lookat vs MoCap

LAE'ZEL Tsk'va. I can hardly bear to G@C
MARCH 18-22, 2024 #GDC2024 look at you. ( & ‘



Problem Solved?

FARLDGABEESS - L5767

)
W

LAE'ZEL They must have suffered

MARCH 18-22, 2024 #GDC2024 e
prior injury...




Problem Solved

- St )
Korrilla: Be a linde mofeearenil sl hat skin's valuable, and we Wolkg always be watching
{72
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LAE'ZEL What a crude teleportation

MARCH 18-22, 2024 #GDC2024 )
mechanism.



Initial Victories: Grounded Tone

CGI Teasers served as Tonal Pieces

LAE'ZEL Damn it all, the parasite.
I still feel it.
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MARCH 18-22, 2024 #GDC2024 LAE'ZEL Beautiful. And terrifying.
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LAE'ZEL Chk. A shell so thin

MARCH 18-22, 2024 #GDC2024 : , :
requires little to crack it.




Initial  Grounded Tone

Old habits

LAE'ZEL I am sure you learned much from my mastery (HC
MARCH 18-22, 2024 # ) : s . -
S~ Gith-child. Your training continues apace. k & ,



lexible Cinematics

X:204 Y:409

Scripted Movement

LAE'ZEL Questionable intellect.
Unsurprising.
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Flexible Cinematics

MARCH 18-22, 2024  #GDC2024 Plea at the Gates - July 2019

LAE'ZEL Tsk'va! This 'tart' is G@C
MARCH 18-22, 2024 #GDC2024 fsqusting. ( 5 {


https://docs.google.com/file/d/1wEU0Cjcjq9dBrhtEAUnIJE1dnLT1ZbLT/preview

Flexible Cinematics

It was time to find a Plan B \ ‘g}z,’

LAE'ZEL No, I must look only ahead, never
behind. I suggest you do the same.
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Flexible Cinematics

Implemented Cinematic Dummies

Camera movement should & AN i
door dropping or movem ‘ of characte

LAE'ZEL Even a kith'rak might
struggle to slay them here.
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Flexible Cinematics

MARCH18-22, 2024  #GDC2024 Plea at the Gates - Feb 2020

LAE'ZEL A fine show of dominance. Almost

MARCH 18-22, 2024 #GDC2024 sweeter than blood. Almost.


https://docs.google.com/file/d/1eBIcjIeDL9t-FOPQ4JjdS_5VFvpW-CuR/preview

Flexible Cinematics

All set, nothing can stop us now! \ i, ¢

LAE'ZEL No, I must look only ahead, never
behind. I suggest you do the same.

MARCH 18-22, 2024 #GDC2024



ne month later...

LAE'ZEL Ignore it. Deny it. This is
nothing but a disease.
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Time to Think

Accom D lished Vision Baldur's Gate 3: What to Expect of the Next Chapter

Baldur's Gate 3 has launched into early access, but only in part. What should players expect next for the Dungeons & Dragons-based RPG?

GLENN CARREAU  PUBLISHED JAN 16, 2021
| P
—_— =
. ——
-~ -
> e
>
P e
=
—
—_—
—_—

COVID slowed the writing
pipeline

Baldur's Gate 3 launched into early access late last year, but the game is far from complete.

Rather than release the entire game, Larian Studios instead opted to release it chapter by

chapter, and thus far, only the first chapter of Baldur's Gate 3 is available to play.

The first chapter of Baldur's Gate 3 is quite the adventure, totaling over 20 hours of gameplay,
but it's just the beginning. Baldur's Gate 3 still has quite a ways to go in early access, and
thanks to a few hints and unfinished plot lines in the first part of the game, there are quite a

few things to expect in forthcoming chapters of the future.

MARCH 18-22, 2024 #GDC2024 LAE'ZEL lélatltrI]ee Cijs lost, so much is




Evolving Vision
Target Final Quality

How Different Is the Full Version of ‘Baldur’s
Gate 3' From Early Access?

By Madeline Carpou = Aug9th,2023,12:22 pm

Maintain the Floor a e

2 commen ts

Collaborate to Shape
Focus fire the ceiling

Solve lighting

MARCH 18-22, 2024 #GDC2024



Evolving Victories: Maintain the Floor

£
y

£ _ Early Access’ $ & Refactor Scene Templates

LAE'ZEL Like the shield-bearer and pikeman must
train to march their formation in tandem.
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Evolving : Maintain the Floor

Some Scene didn't fit the
Templates

LAE'ZEL As for the unruly animals - they would
make for nutritious marching rations.
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Evolving Victories: Collaborate to Shape

Execution Broader Tasks

LAE'ZEL And sometimes, a bewitching smirk-and-quip
gets the job done, Astarion-style.
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Evolving Victories: Collaborate to Shape

Broader tasks lead to pillars beyond execution

How well the How strong are  How clear is How well does How efficiently
assignment is your visual your plan of your plan does your work
understood? goals? action? conform to the achieve polish?
tools?
’Vc\k\- ,
~ F
2

MARCH18-22120241 T #6DC2024 LAE'ZEL You have become the Slayer - or has a Slayer ‘:DC
merely found a host too weak to evict it? =\




Evolving Victories: Focus fire the ceiling

Cinematic Context EMPEROR :

Before you do anything - I am your
ally.

CINE CONTEXT:

From the ground, the Emperor locks eyes
with us and speaks

MARCH18-22, 2024 #GDC2024 LAE'ZEL Illithid writing. Meaningless G@Q
to me.



Evolving Victories: Focus fire the ceiling

Custom Nodes Dialog Fidelity: Gold

Cine Context: True
Custom Node: |4

Gold Node: 1

MARCH18-22, 2024 #GDC2024 LAE'ZEL TheY reap great riches fro_m their G@Q
service - gold and otherwise.



L speak for the _
Absolute. And | say
you stay.

' I speak for the™™ "0

Absolute. And | say
wu s{ay =z
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e 99 Total Nodes e 22 Nodes won't create work

e /1 Timeline Nodes e 47 Nodes only need standard work

e 24 Custom Nodes e 24 Nodes likely require new assets
and implementation of some kind

e 5000 Timeline Nodes might only have 542 Custom Nodes
e We knew where to read

LAE'ZEL One pest among many,

MARCH 18-22, 2024 #GDC2024 hardly to be missed.



Evolving : Solve Lighting

Big Game, 2 Lighting Artists

LAE'ZEL Only in Vlkaakith may we
find light.
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Evolving : Solve Lighting

Light Linking

=+ AddTrack  Filter

Camera Shots &8

VFX_Environment_Nautiloid_Thick_Fire Directional 01

Transform

Play Effect

L

@ Add1_Keyl

? InitPntn_OTS_Key1

(= - ‘
W Add1_Fill1 : = p/{
? InitPntn_OTS_Fill1 i ‘

| K3
Rim Q )
%W Add1 Rim1 "

LAE'ZEL It's connected to the nautiloid's

MARCH 18-22, 2024 #GDC2024

systems - and its ghaik.



Static
Authorship

[ Character Staging ] [ Camera Setup

Dynamic
Authorship

Custom Work ]

Placement

MARCH 18-22, 2024 #GDC2024
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' 8ind honesty is oiways o bod idea. We should krep quéet in future

LAE'ZEL You again.




Static

Authorship -
Yy
[ Standard Lighting Light Linking [ Color Authorship ]
Dynamic
Authorship o Available:
add
? InitPntn_OTS_Key1 Key
i* Add1_Fill1 : Ao O Koy
Q InitPntn_OTS_Fill1 ? Addn_OTS_Fill1
] .1,' Add1_Rim1 n; Addn_OTS_Rim1
' MY Add1_Rim2 © Addn_OTS_Rim2
InitPntn_OTS_Rim2
Custom Lighting ] .
Color Choice ]
MARCH18-22, 2024  #GDC2024 LAE'ZEL Reveal your light and guide me

forward. Yisk Gith'ka tavki krash'ht.
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LAE'ZEL Our lives will be coloured by
blood-red and death-black.



Project Takeaways

What worked

What didn’t

LAE'ZEL Let's get it over with.
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Personal Takeaways

Kill your darlings

This is what I did with my job

LAE'ZEL Must have been a
challenging kill.
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What remained was unblocking these people

CINEMATIC ART
Lead Cinematic Artist FARIDZ RIDZUAN
Lead Cinematic Artist GRAHAM ROSS

CINEMATIC ANIMATION Lead Narrative Technology/Programming KEVIN VAN NERUM

. : " Associate Lead Cinematic Artist AZIMAH MOHD NOOR
Lead Cinematic Animator ”M SOUTHWORTH Associate Lead Cinematic Artist ELLEN GRANT

CINEMATICS

Associate Lead Cinematic Animator CHAD DAVIS Associate Lead Cinematic Artist KEALAN CUDLIPP
; ] : : = >inematic Producer CHRIS ENEVOLDSE
Associate Lead Cinematic Animator LILI TAN LAI YAN Ciematic tracure: S G TIANEEES FHEVOLE RN
. . ) ) 2 R Pipeline Producer  SRIRANJANI PARTHASARATHY
Cinematic Animation Producer LEAH CALDWELL VO Producer SINEAD BRADY
Associate Cinematic Producer CINDY ARIAWATY DHARMAPALA Associate Cinematic Producer  ALEK SHARMA
S e ; ; B e s Senior Cinematic Artist ELODIE CESELLI
Senior Cinematic Animator AARON CLEMEN'I gy - ACcoiter S a Y X
. ; . ’ - ) Senior Cinematic Artist FELIX PEDULLA
Senior Cinematic Animator AMELIE LOYER Senior Cinematic Artist SIMON GAUTHIER
Senior Cinematic Animator BEAU MELO-ROBINSON Cinematic Artist  AIDI KHALID
i s S ‘ " « e Cinematic Artist JACK O'FLYNN
Senior Cinematic Animator DY MITCHELL ' . .
£ ; £ (‘ € 1F = l. to COD C Cinematic Artist  JASON CHOO KAM WHYE
Senior Cinematic Animator DAN ARMSTRONG Cinematic Artist KRIS BONGO
Senior Cinematic Animator GERRY JACOBS Cinematic Artist LEONG SHI PEI
, ; . . Cinematic Artist MARTIN KELLY
A . (O b ~ p ) R
Senior (‘memdn(.‘ Anm.mt()r PAUL NOVOROL Cinematic Artist MATTHEW DAVIS
Senior Cinematic Animator TARIK SRHIR Cinematic Artist RIVER STAS
Cinematic Animator ADAM B SMITH Cinematic Artist. TOMKLEINENBERG
& : . 1 A o . Cinematic Artist WILSON LEE ZHI XIAN
Cinematic Animator CHOICELYN TAN SIAW YING Cinematic Artist WISNU IRAWAN
Cinematic Animator CHRIS WOODS Cinematic Storyboard Artist DAVE STOKES
Cinematic Animator CHRISTIAN DHARMAWAN iEiog memanc Artist - AARON HOULIHEN
L ; ; - = Junior Cinematic Artist DANIEL PORTER
Cinematic Animator KAYLEIGH DE HAAN Junior Cinematic Artist HARITH AIMAN
Cinematic Animator LEE TZE GWEN Junior Cinematic Artist HUSNIYAH AMRY
Cinematic AI]il'llthOI‘ LOGAN PP\OVE ]unl(?r (AQCnmtchArtls.t I()S‘I'IUA KHOO ALAN
. . . & = A 3 Junior Cinematic Artist KELLY MCCARVILL
Cinematic Animator’ OLIVER SATTERLEY Junior CinematicArtise. KILIANBULER
Junior Cinematic Animator MARCO BARREDO Junior Cinematic Artist KRIZSHA PEROCHO "STUDIQS -,
ey . 5 o Junior Cinematic Artist MURAT ONDER .
) ]Lll’.IIOI (Jlll.CI'llat.K Animator MATHIAS VEKONY Junior Cinematic Artist PATRICIA SUM NAM KAO
Junior Cinematic Animator SIREETHON SRINUALLAONG Junior Cinematic Artist SEAN LOW ZHENG SHAN
Mocap Technician CHRISI MITCHELL Junior Cinematic Artist SIVANESH A/L MV SUKUMAR
Mocap Technician MATTHEW STEVENS LIGETING

Associate Lead Lighting Artist JOANNIE LEBLANC

LAE'ZEL It must be said - because of you, I still breathe. Because of you, I still

-22, # -
PARCE 0 22. 202 (uyHe0C202 ¢ battle. I am not one to show gratitude, but - *ahem* - thank you.



Personal Takeaways

A new vision for “Vision”

LAE'ZEL Chk. My dreams can't be

MARCH 18-22, 2024 #GDC2024
trusted...
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