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It’s Emotional

• Afraid to hurt feelings

• Afraid to look needy or stupid

• Feel guilty or angry

• Want to be liked



What’s Easiest?

• Agreeing

• Being kind

• Hurrying

• Giving good news



Easy Way = Problems 

• Unclear expectations

• Charged emotions

• Missed critical points

• Incorrect actions



Real Costs

Time = Money

$75,000/year
$39.06/hour
$0.65/min



Signs of Easy Way

• “Wrong” deliverables

• Confusion

• “I was surprised by...”

• Stream of chatter

• Silence



What’s right?

• Honesty 

• Directness

• Brevity

• Detailed

• Listening



Right Way = Work

• Set clear expectations

• Say exactly what you mean

• Have an impact

• Listen



Remove the Emotion

•EMIL

•Expectations

•Meaning

•Impact

•Listen



EMIL: Expectations

DON’T:  Assume

Clip from Slammin’ Salmon trailer
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EMIL: Expectations
DO: Explicitly Agree
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DON'T: Send mixed messages

EMIL: Expectations

“In shot 10, it’s felt that [Bob’s] laugh is still too 
long. However, I think this should be the case - if 
possible to make it a little shorter than do so.”



EMIL: Expectations

• Don’t assume

• Explicitly agree

• Don’t send mixed messages



DON'T: Use 200 words when 10 suffice

The Roman government was worried about food 
supply.

EMIL: Meaning

Text

OR



EMIL: Meaning
DON'T:  Use 5 words when 10 needed

“As a general rule, repeating 
props like this side by side is a 

bad idea.”



EMIL: Meaning
DON'T:  Use 5 words when 10 needed

“As a general rule, repeating 
props like this side by side is a 

bad idea.”



DON'T:  Keep quiet to keep the peace

EMIL: Meaning



EMIL: Meaning
DO: Be precise



DO: Be visual

EMIL: Meaning



DON'T: Be obtuse

EMIL: Meaning



»Don't use 200 words

»Don't use 5 words when 10 needed

»Don't keep quiet

»Be precise

»Be visual

»Don't be obtuse

EMIL: Meaning



EMIL: Impact

Who, what, when where, why

DO: Say important stuff first

NY Times article: http://www.nytimes.com/2009/03/23/business/economy/23toxic.html?hp

http://www.nytimes.com/2009/03/23/business/economy/23toxic.html?hp
http://www.nytimes.com/2009/03/23/business/economy/23toxic.html?hp


DON'T: Bury the lead

EMIL: Impact



DO: Proofread

EMIL: Impact

OR

“I think this need to go a bit more attractive... 
Also be careful of specific proportions, like longer 

feature because we need to modify these.”



DO: Proofread

EMIL: Impact



DO: Tailor message to audience

EMIL: Impact
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EMIL: Impact

• Put important stuff first

• Don’t bury the lead

• Proofread

• Tailor message to audience



EMIL: Listen
DON'T: Multi-task



DO: Ask questions

EMIL: Listen



DO: Shut up

EMIL: Listen



Summary

The path to great communication 
is the EMIL.


