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It’s Emotional

® Afraid to hurt feelings

® Afraid to look needy

P Gy T MR AT LR oY
".{"‘.‘3;" - ,)..\
. Tl v




What'’s Easiest?

® Agreeing
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Easy VWay = Problems

® Unclear expectations




Real Costs

Time = Money




Signs of Easy VWay

“Wrong” deliverables

® Confusion




What’s right!

® Honesty

® Directness




Right Way = Work

® Set clear expectations
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® Say exactly what




Remove the Emotion

® EMIL

® Expectations




EMIL: Expectations

DON’T: Assume




EMIL: Expectations

DON’T: Assume




EMIL: Expectations
DO: Explicitly Agree

Are we on track for Friday?

Looking good




EMIL: Expectations
DO: Explicitly Agree

Are we on track for Friday?

Looking good

All models, fully textured by Friday?




EMIL: Expectations

DON'T: Send mixed messages

“In shot |0, it’s felt that [Bob’s] laugh is still too
long. Hw ever, | thlnk thlS hould be the case - - if |

el eyt e Gl !
'...-'1-:'*-"‘."»"'.!""‘-:‘»-' °u «‘lmw




EMIL: Expectations

® Don’t assume




EMIL: Meaning

DON'T: Use 200 words when 10 suffice

If the Roman government at the height of its power, and at a time when means
of communication had been greatly in proved. showed anxiety for the food
supply of that Italy which was domina it i . e Jdediterranean world, it may be
imagined that in the period preceding the great economic crganization

peoples no one of which at the height of its power had controlled the visible

food supply of the world so widely or so absolutely, had far graver cause for
anxiety on the same subject, an anxiety such as would be, under ordinary

Encyclopedia Britannica, 14th ed.)

The Roman government was worried about food
supply.




EMIL: Meaning

DON'T: Use 5 words when 10 needed

e As a general rule, repeating props like this side by side is a bad

b g B “As a general rule, repeating
z 30 el props like this side by side is a
- g““T'__*r&__*j qY bad idea.”




EMIL: Meaning

DON'T: Use 5 words when 10 needed

e As a general rule, repeating props like this side by side is a bad

“As a general rule, repeating
props like this side by side is a
bad idea.”




EMIL: Meaning

DON'T: Keep quiet to keep the peace

direction.”

Why is this wall so thin? Does this
piece fit on to another? We are
unsure of what to do with this wall we
need more direction.

F Do we have to build
something in this arch? the

actual triangle count is over
the budget by 11 triangles.




EMIL: Meaning
DO: Be precise




EMIL: Meaning
DO: Be visual




Meaning

DON'T: Be obtuse

- Making sure marker tray is facing front align two holes in each upright with receiver holes in marker tray and install four
5/16" x 1" Allen bolt (FIG.C) and tighter with furnished Allen wrench,

- With board lock handles facing front slip board locks over top of each upright and side down to markertray (FIG.D).

- Locate pre-drilled holes in upright just above marker tray Using a Phillips screw
attach plastic post to each upright (FIG.E) . Noté: Before installing posts be sure
board locks are lowered to marker tray.

Installing marker board
1. Place marker board on a flat clean surface (On Model 300TE place side with 4
pre-drilled holes. near top of board, facing up).

- Locate two flip chart holders and remove protective cover from pressure sensitive
adhesive on back Align two posts on each holde with pre-drilled holes in board
o board (FIG.F) (All Other models use a flip chart pad's pre-drilled

board. they cannot be repositioned or removed

. Place marker board between uprights inserting pivot pins. located on sides of
board. into keyholes (FIG.G) ¢

- Adjust board to align with board locks and raise up until they click into a locked
position (FIG.H). When board locks are lowered to marker tray. board is free to
rotate

. Install flat caps into bolt holes of each upright
. Install radius caps into rear of base supports

[\_“"“ﬁ‘“—“_“ _—M‘\ﬁ
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f ﬁ
not use tape on board surface. Do not use permanent marker on
marker board,

Erase Easel is now
assembled and ready for

{ Your Quartet Reversible Total
} important presentations




EMIL: Meaning

»Don't use 200 words

»Don't use 5 words when |10 needed
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»Don t keep qule‘t“




EMIL: Impact

DO: Say important stuff first

: where, why

WASHINGTON | The|Obama administrationjwill call fforfincreased!
pay/at all banks, Wall Street firms and possibly

other companies as part of a sweeping plan to overhaul financial
regulation, government officials said.

NY Times article: http://www.nytimes.com/2009/03/23/business/economy/23toxic.htmli?hp



http://www.nytimes.com/2009/03/23/business/economy/23toxic.html?hp
http://www.nytimes.com/2009/03/23/business/economy/23toxic.html?hp

EMIL: Impact
DON'T: Bury the lead
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If you could upload v

I'll give a minor critique based on the image you pro

I'll save my final critique till I s
All reference provided and examples have the ta_-_

off the bat I see that she 1sn't
down and legs open.
ave some unecg ssary quad

-ound the clavicle/colar area aren't evenly spaced and it seems you h
|g|*t in the middle of her colar ar

ctly acceptable and its looking gr‘F-at so far. The
wve the illusion of dappmg off of her frame.

Lead is buried 5 paragraphs down!

ea at the pitt of the neck. Having a double side m .erial for the
clothes appear to be too snugg on her body over all
I'll be able to show fixes for this once I get my hands on

cept. It =9 = been modeled

e 3/4 view dont appear to be "pointy” as they are in the co
on the side

er blunt shape. The bag is too :mwp[: In geometry. At the very least the pou
leshed out. Give the bag some character and asymmetry with beveled edg

I“ how important |
awn directly
HE CONCEFI O e Sillouhette atiea

Ill will critique further once I have hands on time with the mesh so please post at the link provided.

Thanks guys




EMIL: Impact
DO: Proofread

“l think this need to go a bit more attractive...
Also be careful of specific proportions, like longer
feature because we need to modify these.”

Live date is set foFridayuntil | hear otherwise.




EMIL: Impact
DO: Proofread




IL: Impact

DO: Tailor message to audience

| SUBJECT: Cutting Blue Ocean Multiplayer Maps

TO: Executives or managers who need to know the basics
NOT CCed: Emotionally invested people who worked on this feature




: Impact

EMIL
Tailor message to aud

IENCE

DO




EMIL: Impact

® Put important stuff first




EMIL: Listen
DON'T: Multi-task




cMIL: Listen
DO:Ask questions
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EMIL: Listen




Summary

The path to great communication




